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INFILTRATION OFG\DVI\NCE PARTY | FOR
RICE BOWL

1." PROBLEM'_(T'S)__: "~ To"infiltrate advance parties of various " - -
size and compositioh into Tehrap in support of "RICE BOWL. ™ o

2. FACTS BEARING ON THE PROBLEM W

b a. The_major means of legitimate entry into Iran are

S by commercial air from Europe/Asia; by road from Pakistan o

+ Turkey, and Iraq; by rfail from Turkey; and by ship from '
another Persian Gulf port or some mo

re distant location.

! b. particularly the
' border areas an unpopula eastern deserts is possible
if thoroughly plapned. Means of. such g i

: €. RICE BOWL has demonstrated a capability to
introdyce mission personnel’into IRAN- by both legitimate

and
insertion.
3. ASSUMPTIONS (28T . -
’ a. That infiltration of advance Party personnel to suppori;';':i‘;:.." :
A RICE BOWL could be by either legitima Ry
means.

b. That current Iranian entry procedures will remain:.
relatively unchanged during the forseeable future and that, .
commerical airlines will continue to service, Tejjran,and
other Iranian airports, T

requ!re! I- e
TTLIM e ey e : -

d. Fhat any decision to infiltrate advance party personnel--~"~ga~ .y ,
into Iran would not constitute a firm commitment to launch.. :
the actual mission. e

C, will support RICE BOWLt_nth
as

_ ""T." e ;
if required. ; " L
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£ That the political climate in Iran, while unstable,
will remain such that foreigners can legitimately move
about the country.

4. DISCUSSION W

; . a. Tpe presence of a limited number of RICE BOWL perscnnel
in Tehran prior to the executian of the actual mission would
serve to materially enhance the chances of success. These

personnel could perform the following types of activity:

'
i

/" ) b. Recent experience with both mand legitimate °

infiltration technigues has demonstfate at both methods .
are feasible and
development,

rs the advantage of allowing
P nd equipment to be introduced at the same
time and place, Legitimate entry establishes a bonafide
reason for being in Iran and consequently allows a
similar means. of exfiltration/departure. In either case,

all advance iarty personnel would require

\_“3)

c. The timeframa for insertion of advance parties ig
prior to the actual execution of the Compound
agssault.y Because of the unrest in the Turkish_and Iraqgi
border "areas, infiltration by overland means[]truck/trainﬂ
would be dangerous and time consuming. The same circumstances
apply, although to a lesser degree, in the case of the Iran-
Pakistan border._ Insertion overland from_Iraq is_an even_

\C

_Poln-ts {n“-Bé—t—ﬁ Eﬁra’e and Asi&- us 1. r i aircraft ﬁave
the capabilit ‘ : -

leas palatable option. Commercial airlines serve Iran from




W a reascnably intelligent
al or small group can enter Iran without undue
difficulty or risk. There are several hotels in Tehran

at which foreign travellers comprise the normal clientele.
Iranian diplomatic posts are issuing visas for travel

to Iran. Arrival and dgparture formalities are more

stringent for Iranians than for foreigners, While individuals
can enter and exit Iran relatively freely, the introduction
of equipment such as radios could not be accomplished

by this means.

5. CONCLUSIONS W

1ndivid§
h

a, Insertion of"a&ﬁiﬁEE‘ﬁEEEIéE“EBGI&'EiﬁﬁifTEEﬁiifh_'""'“h;"':"

contribute to the success of the RICE BOWL mission.

b. Insertion is feasible by legitimate, g
or a combination of the two means.

¢. Support would be x;-.equired frorn‘ .

d. Any infiltratiéh entails risk to both the involved
personnel and to cperations security for the mission.

“ ma ki

gy

The size and nature of the advance party would dictate the-iocatién =
means and timing of insertion. _ . -
Nl )
e. The mission of each advance party element would dictate .
1ts activitiés and lécation once in Iran. s s

£f.lA minimum ould be required to develop
for personnel being introduced

rough Tehrap International Airport. Advance party members
inserted _by__h means would have to be prepositioned
in the Middie East

Test/final briefinga.]

™ g."Phasing of the infiltration would allow dgg&sion makers -~

to cancel or modify the operation as it procedd

aast_-rior to infilt¥ation for ~ "~




P,

6. RECOMMENDATION %hat COMJTF explore the idea of
an advance party with the CJCS at an appropriate juncture
to avoid expenditure of resourees and planning time

sans raison, .

Appendix A: Listing of possiﬁle -

and current JTF 1n-!ouse- ! II ——e
' by country/language.

Appendix B: Recapitulation of operational needs which
can cnly be satipfied by in-country advance
party personnel/ Notional time sequence of
infiltration flow for personnel and
equipment.




THE JOINT CHIEFS OF STAFF C
WASHINGTON, D.C. 20301

,

22 April 1980

THE JOINT STAFF

MEMORANDUM FOR CJCS

Subject: RICE BOWL Observer Program, Update #3

r

- ’,!"._This memo prov:l.des chronolm;y of —.nsertion program.
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THE JOINT CHIEFS OF STAFF
WASHINGTON, D.C. 20301

18 April 1980

THE JOINT STAFF

MEMORANDUM FOR CJCS

Subject:! RICE BOWL Observer Program Update #2
o
i . The following is update to my memoranda of 12 and 16 April,
- ¢»; same subject, _This memorandum also regue _authority to
~," proceed witlas i

Fl




(e
THE JOINT CHIEFS OF STAFF o
WASHINGTON, D.C. 20301

16 April 1980

THE JOINT STAFF

MEMORANDUM FOR CJCS

1

Subject: ' RICE BOWL Observer Program, Update #1 (TS)

‘ _ri-- 1. (U) The following is an update to my memol_’.'andmn of
7% 12 April. 1980, same subject. L

i

i

o, T e S T

-

TS R A e T i A 4, 2 p
Cwee s yﬁ?)- The Army is working to-dévelop -geveralsoth
. capible ‘of reporting on the:.situation in Tel :
these as .longer term propositions. which:are still
in nature. If the .present -actg prove. to be pr
/5/C/ it will still require f process
and evaluation before “we TX . 1lly expe
any of the prospects. S Ao ;

i




' RN At
41 W [ fe ! .[-.L\‘ ':._:(} oF
7. {Z@) Collectively, the above actions and associated travel
ses are projected to cost over the next
None of the Service intelligence elements

(l exp
several months.
have budgeted funds to cover such an outlay. . :

oy
B.‘j&) Request CJCS advise Director, DIA, of the priority
attached to the RICE BOWL observer program in order that DIA can
“.initiate those actions required to properly obligate necessary

J;funding;
. .
't‘ ) :.::': j' '
iﬂ.u&i # : L
3;\’], ) M %
L ~n
JAMES B. VAUG
: Major General, USA

"ﬁ py .‘“‘;. i il B i e, »- . B - . .‘ ‘_“: ' . : ¢ ; :.'.._-
: : i oL T T NPT o T
TE. AR N T - = e ,FVFQ nr‘!L‘Y.W—-— I P
- : ' R n =
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PESERE RS B . {3

12 April 1980

MEMORANDUM FOR CJCS | ”

. / T - If wt
Subject: Rice Bowl Observer Program » ?pru*b
“ﬂ : . M(a")
. Mﬁh
1. ('yé) IAW your direction action is underway to develop/

expand the DoD Rice Bowl on scene obhserver program. C/

2. gys) As of 12 April 1980 the following actions are
underway : . ' (orF

»
" ..'"Ef'_"(- -

.‘r S

hor e

“on Wednesday 16 Aprll .

P

3- (U)
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OPERATIONAL CONCEPT L ~ ___,,/

Move Vehicles, Equipment and Personnel Fromm
m to Tehran via ROUTE: t Al

TEHRAN
Move Vehicles and Equipment fromﬂa Tehran, Route
as Above, Rendevous with Personnel Between MTehran.
ASSUMPTION

& Non-Interference

£

PROBLEM AREAS

K AP 1 12n BORDER

£

”
p,

Access to{JlP airfield (daylight only/customs)

Access to

Laager of vehicles/equipment
Snow Conditions

BORDER CROSSING

Clearance Rqmts
%Iranian

Standing Time/Snow
BORDER-KURD CONTROLLED AREA
Snow Conditions
W o
IRAN ARMY CONTROL AREA-~TEHRAN
Standing Time
Fuel Locations
Checkpoint Methodology
Urban Transit

(Rendevous Location)

g DOONTT
lassified By:
(I;)::Isalssmed ON: 0""
Dau47n41a# by
Dpo pmMcC
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COMMON PROBLEM AREAS

Control of the Operation by NCa
Flexibility : :
Political Embarassment Potential
No Ready extraction/Reaction Capability
Significant Unknowns
Weather
Maintenance/POL
Checkpoint Methodology
Four Weather Zones
Stationary Confinement of Personnel en route
Rgmt for Constant Truck Movement
Sleep
Exercise
Language
Papers
Actions on Detection/Capture

~

OPTION ONE

- M{ICLE, EQUIPMENT, PERSONNEL MOVE TOGETHER FROM w

+:NOT RECOMMENDED

High Risk of Detection

No Flexibility

Poor Control by MCA

Physical Hardship/Danger for Personnel
High Political Embaragsment Potential

.OPTION TWO

EWEHICLE, EQUIPMENT, PERSONNEL MOVE TOGETHER FROMm

' NOT RECOMMENDED

Requires ‘ Approval
R Boor Control by NCA
High Political Embarrasment Potential ”
Physical Hardship on Personnel
Minimal Flexibility
High Detection Risk in Iran

LA

OPTION THREE
EQUIPMENT TRANSIT BY VEHICLE, PERSONNEL INPILTRATE TO TEHRAN
RECOMMENDED

High Probability of Success

Best Control Opticn

Most Flexibile

Lowest Embarrassment Potential
Difficulty in Arranging Rendevous
Uncontrollability of Maintenance




MODIFIED OPTIONS

- E %ow CROSSING OF-IRAN BORDER

4

Necessitated by high risk checkpoint (if determined)

J;”%equires 5-8 mile cross country move
. snow pack most likely
i ! at night
navigation difficulties option)
rendevous problem with

detection probability 25
RENDEVQUS PERSONNEL WITH TRUCK PRIOR TO TEHRAN
Necessitated by distance/risk

Rendevous selection
Below USSR/IRAN radar (if abn option}
outside of urban area or checkpoint visual
identifiable by driver
probable stop point for a
concealment for personnel available

REQUIREMENTS
! Immediate of routé]
Access to and related commo

ﬂ% Selection of

Internal heat, including rear compartment
compartmented/ventilated

Maintenance/POL capability
ﬁ drivers .

Cold weather clothing and equipment
Forward positioning of vehicles and equipment

,_‘l‘.: -

WUM
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OPSEC PLANNING CONSTDERATTONS !/'34'/!
. ; (--\h—//,

This document addresses general and specific procedures that rust
be considered to avoid compromise of the operation and to maintain
a high degree of OPSEC. Some of the measures have already been
incorporated while others remain unfulfililed.

% MOVING FORCE TO OVERSEAS STAGING BASE

A. DELTA

1. HUMINT Threat to include inadvertent disclosure by the
press, through family and friends.

e —

C/ a. ~ Responsibilities

s kb U ea v el i - o LT e

(2) Continue personnel welfare activities such as resi-
dence checks, financial support, caring for families, etc.

!-—""'__"'-"_"'f'
(4) Monitor attachments and civilian hire (cooks, KPs,

guards, etc.).

(3) Monitor Sl i communit (especially;r o
for indications through use

and other sources.

(5) Divert press inquiries to HQDA PAO while otherwise
refusing to talk to the media.

b. Delta Main REsponsibilities
(ij Conduct stringent OPSEC briefing to personnel.

{X E% (¢) Train and live in isolation; restrict contact of
/ personnel with others;

principle stringently.

(4) Minimal exposure times on ground.

s >0V ce
Classified By:

Downgrad e by.’
Doo MM«
12 Bud TL



-

(6)

only essential cargo.

transport
(7) Eliminate access to areas by foreign nationals
when possible,.
PHOTINT/SIGINT Threats

Progra hlth movement times and
‘when applicable,

15_

Use maximum COMSEC procedures to include secure
s,  rr— e e

B. USAF

1. Maintain similar measures as_ Delta“ﬁ

S T T

2. Special attentm_
_ PA\\{L:_K-_.

A

1. Malntaln similar measures as_Delta™

. Move force under (NG h:ve NN

D. POTENTIAL DAMAGE FACbeS IN EVENT OF COMPROMISE

1. Hostages killed.
2. Increased security/vigilance by Iranians.
3. Hostages moved.
14. Combination of above.
(6) 11. MC-130 INSERT FROM STAGING BASE TO REFUEL/LAGER SITE
A.f:ﬁELTAtMAIN (HUMINT/PHOTINT/SIGINT THREATS)

1. Secure storage and facilities for personnel and equip-
ment not taken forward.



_— 2. Continue COMSIC procedures with cmphasis oné
~1'1‘0m staging hase. '

D. RANGERS - same as for Delta.”

C. USAF

1. Same as for belta.'

——

2. Minimal use to avoid (R

by USSR, Iranian, and other applicable ground/air stations.

ot et i vy

. " L tram e o

5. Establishlgppropriate OPSEC measures for 1 or more
aircraft encountering in-flight emergency.

D. CONSEQUENCES OF COMPROMISE o

i. Same as I. D. above.

2. Possible decisive engagement of force by air defense
guns/missiles and/or aircraft intercept.

w III. RH-53 INSERT TO REFUEL/LAGER SITE

/of RH-53s, Threat is same as

B. Develop plan to
111, A, with additional

. C._Route planning to /NIRRT
D. Establish appropriate OPSEC measures for 1 or more
aircraft having in-flight emergency.

E. Minimal use of Fwith COMSEC emphasis.

F. CONSEQUENCES OF COMPROMISE - same as II. D. above.




. :éaﬁf?;. TAKEOVER AND LAGER AT NA'IN

A.  RANGERS (HUMINT/PHOTINT/SIGINT THREATS)
1. Recover/dispose of air items if applicable.

force

Total elimination or capture of guardin

food, water, sanitation,

etc.).

trash considerations;

4. Develop plan to give

5. Stress COMSEC procedures.

B. USAF

1. Develop landing techniques to avoid ground observa-
tion. Attention to light and noise conditions.

2. Ensure minimal ground time for aircraft with appro-
priate light/noise discipline - will engines be shut down;=what is
parking pattern, turn around, and takeoff procedures; what are
refueling procedures?

3. Develop OPSEC procedures if 1 or more aircraft is
unable to takeoff.

C. RH-53s
1. Same as for USAF.

2. Devel lan to _
D. _ DELTA - same as for rangers.’

E. (CONSEQUENCES OF COMPROMISE - Same as I. D. as well as pos-
sible decisive engagement of the force on the ground.

V. MC-130 RETURN FROM_NA'IN?TO STAGING BASE

Same as I and II above for USAF.

f




VI.  RECRUITME..  (70CURTMENT OF PRIVERS AND GROUNT TRANSIORT
(HUMINT Tili: 57)

A. Standard agent recruitment procedures must be followed
but time may not be zui{icient to vett personnel and to ascertain

full reliability.of drivers.

B. Vehicles must be procured, delivered, and stored in such
a manner as to avoid suspilcion/investigation.

€. Compromise may result in same potential damage as in I. D.
above as well as possible intercept and decisive engagement of

force.

VII. GROUND TRANSPORT MOVE FROM TEHRAN TO LINK-UP POINT (HUMINT
THREAT}

A. Vehicles must be configured for concealment by trusted
and reliable personnel to preclude leaks.

B. Cut-outs should bz used to assemble and mate drivers to
vehicles to avoid compromise.

C. Plan must be developed to prepare vehicles for movement to
link-up point to include appropriate_cover, documentation, and
procedures for drivers. Route planning must occur for passage of
check points and routing of vehicles so driver does not necessarily

know true destination.

D. Vehicles must be parked near link-up point with an osten-
sible reason for being there or with concealment to avoid ground/

air observation. .

E. Consequences of compromise are the same as VI. C. above.
VIII. AIR MOVE FRO@jNA'IN—¥O LINK-UP POINT (HUMINT/SIGINT THREATS)

‘VA. RH-53s

) 1. Establish OPSEC procedures in event 1 or more air-
craft cannot take off or have in-flight emergencies.

2. Route planning +oguy R

3. COMSEC measures.

4. Landing must be in isolated area to avoid ground ob-
servation with special attention to noise and light discipline,



q B. TELTA/RANGERS ~

1. JMevenment plan {from aircraft to vehicles without heing
detected.

2. Last minute concealment check after loading vehicles
and prior to move out. '

5. Capture or eliminate any personnel observing zircraft.
é(g/;;. RH-53 GROUND TIME (HUMINT/SIGINT THREATS)

(X A SR

B. Maintain security around aircraft, capture or eliminate
ground observers or passers by.

C. Maintain radio silence.
(U) X. GROUND MOVE FROM LINK-UP TO TEHRAN (HUMINT THREAT)

A. Develop plan to bypass .checkpecints or to pass through them
to include control of drivers.

B. Noise/light discipline in vehicles,
C. Maintain COMSEC measures.
XI. MC/AC-130 MOVE FROM STAGING BASE TO MANZARIYEH

Same considerations as for II above.



1730L

1815 L

1830

—

C

EVERT/SITUATION

1 MC-130 with Rangers
depart Egypt
Successful
Unsuccessiul:
Launch Rangers in
spare A/C within
two hours

Unable launch
within two hours

5/MC-130 with fuel (3)
and Delta (Z) depart

’ 10 min separation

If spare is available
for launch within
two hoprs

If no spare and a Delta
A/C aborts

If no spare and a fuel
A/C aborts '

Launch
2/air refuelable tanker
{ART) :

If either gets airborne

If delayed less than
2 hours

If delayed more than
2 hours

6/RH-53 depart Kitty
Hawk:

Ef4 get airborne

& 3 get airborne

i ’ WA AN ALY 8 I U

[ R 4

RS

COX5E

1D

Y.one

Delay entire

mission by whatever

it takes to get
airborne

No force to secure

Hain, unable to
arrive at hiceout
before sunrise

Mission will be
delayed

Lose 1/2 mission
force

Fuel for helos
degraded

Sufficient fuel
for{Banger?MC-l30

Must orbit of
Ranger MC-130

Cannot get helos
to hideout by
first light

sufficient helos to
accomplish the missionl

plus one spare

gp
DECISIO /CDTin E

Go

Go, irnform nNI-5:
KC-135e & MC-130¢.

inform
forces
24 hours

Abort,
other
Delay

Go, inform other
forces of delay

Abort

Advise FRitty
Hawk to only
launch four helo:

Go

Go, advise other
£/C of delay

Abort, recall
MC-130s and
helos if
launched

Go

Insufficient helosL?bort, recall
for mission

MC-130's &
KC-135/ARTs



1845L

1845

1520

1950

2030

IVENRT /- 1TUARTION

1/¥C=-135 .85 3/ART's
launch:

7 2 get airborne

<2 get airhorne

If a helo goes down
while within the
range of the SAR
helos ---no injuries

-- with injuries

1/MC-130 air refuels
with ARTS:

Unsuccessful:

5/MC-130s air refuel

with 4/ARTS and
1/RC-135:

- All successful

fails to refuel

- More than one fuel
A/C fails to refuel

fails to refuel

One of the fuel A/C

Oone of the Delta A/C

Y .
LT Admy

e

CONSEQUENCES

7ill have to
share fuel from
more than one
tanker for ‘one
of the MC-130s

liot enough fuel
for MC-130s

Mircrew on the
ground in Iran

Will use one of
mission helos to
return crew

to the carrier

Yo Panger force
for security at
Rain

Ncone

Insufficient fuel
for 6/RH-53s

Insufficient fuel
for the mission

Insufficient force
for the mission

- o ar ot haall bt

ey

-

-

. a1

V)
DECISION/CI'T

Go, except e
for refuelin
at least one
the MC-130's

2bort, advis
MC-130s and
helos

Go, launch S
for pickup

If there are
4 mission he
continue

- If less th
abort, advis
KC~135 and M

- Try the se
tanker, if g
+go, 1if no re
possible, ab
recall helos
MC-130s and .
KC-130.-

Go

~ Instruct &a.
in excess of
to return to
carrier

Abort, advis
MC-130, RH-5:
ARTS/KC-135

Abort, advis:
other aircrel



EVERT/SITUATION , CCHSEQULNCES DECIy ZonituTs

2215L RII-53s reach turn
around point:
4 helos operational Sufficient helos Go, from here
for operation an abort rust
worked out of
Hain
4 helos operatiocnal Insufficient 2bort
helos for operation
2250L lst MC-130 with Rangers Field will be ready|Go
lands at Nain to secure: to receive follow-on
the field: force
- Runway blocked Unable to air land |- Jump ranger:
Rangere into target e:
) to secure the
base, clear tt
runway
- MC-130 has problem Punway must be - Off load MC-
on landing cleared for follow |clear runway,
on force aircraft will

destroyed prio
to departure,

1 Abort mission
- -
2320 Follow-on MC-130s land Delta plus fuel Go
0000L at Hain will be ready to .
receive fuel
- Field not secure Need to complete Land Delta to
when A/C arrive the security if ‘|lassist Rangers
mission is to go 'in completing

isecurity. If

warning outside
Nain is suspect
abort, refuel

helos and send
them back to tr
carrier, Recov
rest of force i

MC-130s
0000- 2/MC-130s that Partially clears If problem aris
0030 brought in Delta Hain for arrival later, fuel
depart of helos MC-130s can car:

Delta and Range
out after re-
fueling helos




yerrey -—-

TINE E_VEE_T/SITUATION CONSEQUENCES DECISION/QOPT !
0030 6/RH-53 land at 4 RH-S53s Go (
Nain Military to refuel operaticnal force
is acdeguate for mission
- RH-53s unable to Helos must arrive If helos can
£ind ¥Nain Military by at MNain by 0130 arrive Nain !
01C0, launch or MC-130s will 0130, missior
MC~-130 to provide be short of fuel still Go
UHF/ADF homing for return If helos arrc:
from 7000. ' : later than 0!
- RH-53s unable to MC-130s must - Pump fuel :
arrive Nain by 0130 depart to reach one bladder :
tanker with three fuel !¢
sufficient fuel (gives one m«
hour delay).
When heleos a:
pump remaini:
fuel to helo:
get max numb«
~ that can ret:
to the ship.
all helos bac
towards carr:
and set the ;
fuel helos &l
as necessary,
pick up crew:
and proceed.
0130 The one Ranger and Clears ramp. Go
two Delta MC-130 Delta will go
depart fo with helos.

security force
will return on the
fuel MC-130.

Any MC-130 has problem Mission will be Abort, retur:
and cannot depart Rain compromised helos to car:
' take Rangers
Delta to
MC-130s.
0130 . 6/RH~-53s with Delta and All of Delta and Go

the Ranger security 12 Rangers can
depart Nain proceed on the mission.




0310

0330

 EVENT/SITUATION

3 helos get airborne

3 helos get airborne

RE/S3s arrive at
landing zone to
drop off Delta

There are no vehicles
at the LZ -

RH-53s depart LZ to
hideout. Delta moves
to Tehran

CONSEQUENCES

Spread Delta ancd
Rangers™ -

Mission badly
degraded

Delta will Eepart
for Tehran in
in vehicles

_Delta unakble to
move to Tehran

o e —r e -
e : J

¢ G e B

NECISION/0PTI

Go

Continue in
cegraded stat
or abort

Go

Leave recepti
team at LZ.
Move helcs an
rest of force
hideout. Del
24 hrs, 48 hr
abort

-



EVERT/

TINE SITUARTIONRS CONSEQUENCES . TICIEION /e i
2/08002 Decision to launch N/A . !H/A
(0300 Est)(MC-130 (_
2/1000Z Launch MC-130: =
(0500 Est){a. 5/MC-130 Airborne| None Go
b, 4/MC-130 " Reduced fuel for Helo's Go,will provide ¢
' 19 ocperationazl
bladders to compl
rission
c.<4/MC-130 Airborne| Insufficient fuel for Yo Go/Delay 24 hr
: lelo's
d.»>1:00 delay in T/O} Will not get fuel to No Go/Delay 24 hr
helcds in time for them
to reach hideout by
daylight
2/11152 KC-135 launch:
(0615 Est)| 3 KC-135 Airborne None Go
€3 KC-135 hirborne Unable to accomplish
MC-130 refueling No Go
2/11502 2 ARTS & 1 KC-135 None Go
(0650 Est)| launch,
<2 ARTS & 1 KC-135 Unable to accomplish ¥No go
launch, MC-130 refueling
2/13402 MC-~130 refueling: , @5
Sufficient fuel for éihied 1GO

(0848 Est)i 4 successful

2/14302
(0930 Est)

PIRYEA

5 successful

¢4 successful

Helo launch

a., 6/Helo airborne
(5 wi Delta/l Wi
extra suppert
equipment, i.e.,
portable TACAN
plus camouflage
nets)

b.35/Helo airborne

with no more than
1:00 delay

c.<5/Helo airborne

less than
greater than
less than or equal to

nv=ater than or eaual to

Ssufficient fuel for
5 helos, can move
camouflage to hideout

Insufficient fuel for
Helos

Improves .Delta's chances
of having adeguate helo
support at the target

NG manify e RICCEAFT
Max delay,and still be
able to reach hide out
by daylight with
sufficient aircraft

Would unacceptably de-
grade equip and personnel
for "Delta"

-

e eyl R R

3

Go, Foldup 6th He
and leave it + TA«

No Go

Go

If there is a del:
instruct MC-130s t
orbit

No/Go, delay 24 h:
Inform MC-130's_¢

KC-135's S

—



EVEKRT/

DLCISION/QPTIMCE

2/1430%2
15152
vler g0, F_'_'I)

2/16402
(nansn

2/15152
18102

(10135 131cE27)

SITUATIONS
d.>1:00 Jelay
Helo goes down

over water
- Delta Helo down

~ Cargo Helo down

MC-130 refueling:
5 successful

4 successful
k4 successful

Helo goes down prior

- Delta Helo down

to turn around pointj

Cannot reach hidecut
by cdaylicht

Force unacceptably
degraded

»

TACAN and camouflage
nets gone

. I1sufficient fuel for

6 helos

Sufficient fuel for

5 helos, can move
camouflage to hide out

Insufficient fuel for
helo’s

Force unacceptably
degraded - may lose
TACAN and camouflage
nets

Cargo Helo down

Crew requires recovery

No Go, delay 2¢

No Go, Recall Ee
advise MC-130s ¢
take 2nd refueli
and RTB. Scramt
SAR from Carrier
advise KC-130s/A

Option 1 - Delta
Helos continue,

launch SAR from

Carrier

Optipn 2 - Recal
Helos advise MC-
to refuel and RT
launch SAR

Go

Go, Foldup 6th H
and leave it + T

No Go, recall He

Other 5 helos la
and spread the 1
Advise MC-130

to delay by no.
minutes regquired

recovery.
- If injuries:
Option 1: oth

lands, dumps c.
if necessary, !
injured and re-
to carrier.

Option 2: Abort
recall helos, ad
MC-130's RTB, ad"
KC-135's

Option 1l: Launc!
Delta Helos cont:




(P\TINE

Evi:aT/
SITUATICLNS

LG

'CONSEQUENCES

DECISTION/CPT!

2/18102
19182

G3s0-14:6 £5T)|

More than one helo
goes down

6 helos operational
for entire route

Delta or cargo helo
goes down, no
injuries

Delta helo goes
down with injuries

Force unacceptably
degraded

Arrive at refueling
with all Delta and
extra eguipment

must be recovered

Force could be
unacceptably

degraded

Part of attack forcedouw,

Option 2: Las
of the other
helos and loi
crew menber .
camouflage nv
each. The 7.
should be ab.
5o on one of
helos. Acvi:
MC-130's to «

Abort, recal.
advise MC-15i
RTRB, call fo:
KC-135 sugpo:

CGo

Optipn l: La:
helos and sp:
load. Conti:
refuel point

Option 2: La:
helo and p/u
plus crew.

NOTE: Any ©
can recover !
plus the cre
cargo helo i
2000 1lbs lig
Option 1: X
proceed to T
point, take :
fuel, return
carrier.

Option 2: Pr
refuel point
helo will re
carrier with
Remaining 4
on mission.
No camouflag
can be taken
hideout}




Sl

S .
(~ EVENT/ Q). -
SITUATIONS o CONSEQUENCES. i - o

€ 2/10484

(i445 ‘5’-)

@ 2/22482

(i74€ £371

Airdrop of fuel-

bladder:

- 5 MC-130cs make
drop

- 4 MC-130's make |

Enough fuel for all
6 helos if zall
bladders OK

successful drop.
Bladders loaded
5/aircraft; one
aircraft only
has 4.

<4 MC-130's nake
successful drop
£19 bladders are

orxr

usable.

Helos launch from
refueling:

6 helos airborne

5 helos airborne

4 helos airborne

3 helos airborne

Worst case. if no
bladders break, there
will be 19 available.
Best case, 20 bladders
available, can break
ons.

Insuff}cient fuel for
4 helos to make target

LT LN OB T
e _tMN e

Go, can procfe”
nurnkter of helos
cesired

Can ¢o with 4 he
if we get 19 /.«

Option 1: Try t
extract fuel frc
extra helos so ¢
get 4 operation:

Option 2: Spreac
personnel over

3 helos, strip ¢
and return to s!

Option 3: Delay
hours to get mox
fuel the next ni

Will have extra helo
support for extraction

Adequate support for
extraction

Marginal support for
extraction

Minimum helos for
extraction

e
S —

Nk s

Go,_ use 6th helo
carry max fuel

Go, fold up 6th
and leave it. E
tract extra fuel
operational helc

Go, spread Delta
Helo crews and
equipment over
operational helo

Option 1: Proce
mission in degra
status

Option 2: Sprea
personnel over 3
helos, strip dow
and return to
carrier.

Option 3: Delay
place 24 hrs. T
to fix helos or

,.,h__..ﬂ.more fuel, as re




H Voer ) ._.1’}._--»\-_-\,.

F= — 7
b = -,. . ':"_"—r
EVENT/ '
(u\ TINE SITUATIONS . . COLSEQUENCES . DECISTION/OPTIC
' 2 helds airborhe Inadequate helo support Opﬁion l: Del:=
for mission hours, try tc
helos or get -
fuel, as regu:
Option 2: Loacz
personnel on _
strip down anc
to RV near be=
Cz11 for SAR,
Option 3: Del:
hours, fly pex
to Manzarieh -
to meet MC-137
Rangers.
Option 4: Del:
crews fly to
vicinity of D=
Takeover airf:
the next nigh=
MC-130's lanc
g extract.
1 helc airborne Same as above Same as optiox
. ) above elcept =
the one‘helo -
Delta from re:
point to viciz
of Darband
zero helos airborne |Same as above Walk to-Darba=x
call for MC-1C
when ready.
2/22482+ |Helos must be off After this, cannot Delay 24 hourc
1:00 by 23482 reach hideout by
(1748 1 £37) daylight
2/2318 _ Helos pass point Once beyond this JTF Commander
(}Elﬁtﬂd where they could point, the force is recall the fc=
turn around and cormmitted to to the carriec
return to carrier Manzariyeh for contact means
extraction
2-3/22482|Helo goes down
0124Z|between refueling
. 2024 £spoint and Delta's
0745 2 )dropoff point:
- 6 helos available |Aircrew on the ground | 2 helos land :
cargo helo goes with camouflage netg crew and nets
- 6 helds available,|Delta force unacceptable| 3 helos land,
Delta helo goes degraded ‘ _:ﬁ_n?_‘nelta or crew




EVELRT/ .

SITUATIONS

COLSEQUENCES

DECISTIC,. /i J1oe

QBT

3/0124z2
7024 EST)

3/22002
22102

(17¢0-17/0 é57)

3/01242
21352

/2024 - 3/1635)

» .
5 helos available,
Delta helo goes

4 helos available,
Delta helo geces
down

3 helos available

‘Delta helo goes

down.

Any major problem
at the dropoff
point

Helo goes down
enroute to hideout

Delta is discovereg
enroute while helos
are at hideout

Same as above

Same as above

Same as above

Mission could be
blown and/or force
degraded

Will affect ability
to perform extraction

With the force split
Delta must be able to
call the helos to a
predetermined RV

the carcc helo,
Delta kcard cacr
the other two k=

4 helos land sg:
load the perscrr
attermpt 1ift ofsf
with nets, if ur
dump nets.

Abort, strip dow
spread personnel
among 3 helos,
proceed to hideo
extract on MC-13
the next night.

From here on we
find a recovery
airfield to secu:
and call for the
MC-130's

Option 1l: Abort,
move to hideout,
meet MC-130s nex:
night.

Option 2: Contin
ground commander®
decision.

If 3 or more helc
available, contir
if £3,inform Delt
and abort to
Manzariyeh.

Move heloS at nic
to RV to p/u Delt
then to Manzariye
for extraction.




LVENT/

s Q)\ TINE S1TUATION ' CORSEQUENCES DECISION/OPTIC

3/15002 | AC-130 launch

oL C Fer)

63z MC-130 Launch GO

(;:3:-'5;) 5 MC-130 OK
4 MC-130 OK ’.
3 [ ]
2 " Persornnel jammed on A/ -'|- P/U only hos
<2 " UCnable to extract all + wounded

hostages + Delta - Direct j
+ Rangers (149 people) launch an U
’ ‘ some leftovers

3/1545 KC-135 launch for
. (,54; £s7)| MC-130

Y

3 KC-135 OK
<3 " OK Insufficient fuel Refuel at leas
for 5 MC~-130 MC-130, more 1i:
possible.

3/1605 | KC-135 launch for AC-130
(3/11€5 €3] MC-130 refuel

72 MC-130 OR Go

<2 MC-130 OK Unable to extract Same as above
all hostages + Delta
and Rangers

3/1900 | AC-130 Refuel
(&0400¢5ﬂ) MC-130 refuel Same as above Same as above ‘
72 MC-130 OK
<2 MC-130 OK

3135z | Helo lift off from ]
0@352%5) -hicdeout
23 RH-53 OFK Use extras (»3)
<3 RH-53 OK Unable to lift out CAs
all hostages + Delta - Cycle helos £
Minzariyeh to
' : Embassy
362302 MC-130's arrive at |- Unable to land - Paradrop Ranc
0730535) Manzariyeh find R/W secure airfield onto airfield
blocked - Wait for Delt

helos to arri
to secure field
clear R/W

2302 Helos land at
(1730€57) | Embassy . _ ,
5 RH~53 OK Will have extra helos - Use extra hel
3 RH-53 OK Min reqh helok for /% elos si:
for extraction use other 2 f
7 <2 RH-53 OK Not sufficient helos - Cycle helos i
/% : for extraction extraction
3/22302
23002

N '--||I'-"!"n‘
i;.ll"":.q- 1,1"

(/730 JEOOESS)



\

2/
EVENT/
SITUATIONS

CONSEQUENCES

DECISION/QFTIONS

4

4/0015
( 3155 €50

; 4/0045
(3/:945 €50
Movement
of Mhelta

‘ib

Extraction:
»3 Helo's OK
1 Helo OK

zero Helo's OK

Helo's arrive at
Manzariych
>3 RH-53 OK

<3 RH-53 OK

<3 RH-53 w/5
MC-130

2ero helo's OK

AC-130 departs
area

AC-130 refuel

Delta is
discovered

Normal operation
Unable to extract
all personnel
Unable to extract
by Helo

All personnel can
be extracted
immediately on
MC-130

Not all personnel can
be recovered in single
cycle

Helo's will be in
cycle made with
extra MC-130's on the
ground

MC-130's will have
to wait for personnel

Mission if blown

Go :
Cycle Helo's

Use ground vehicl
lto drive to

.Manzariych

Each MC-130 will
leave as soon as
loaded

- MC-130's depart
when loaded
- Launch locaded

MC-13C¢ plus 1 or
extra MC-130

LY

- Keep all MC-13(
ground till pe:
sonnel arrive

- Launch two MC-1
for cover relay
or.for departur

- Have Delta set
prearranged ra:
points. If
discovered, di:
engage, proceet
to rally pt.
When helo's 1if
off, direct the
to appropria‘e
P/U zone.

- Establish
Manzariyeh as
rally point, He¢
go to Manzariye
if no contact
with Delta
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1. Brother - Sister. I am a Moslem like you. I was an engineer in Mecca the home of GG
then I came to Iran. I was working in Kerman when revolution took place.

BARADAR - KHAHAR - MAN MESLE SHOMA MOSALMAN HASTAM. MAN MOHANDESE KHANEHE KHODA D
MACCA BUDAM. BE IRAN AMADAM. DAR KERMAN BUDAM KE ENGHELAB SHOD.

S .
2. A man took money from me to take me out of the country, but he brought me to Tehra
He deceived me. Now I am alone without a place and food.

YEK MARD AZ MAN POOL GEREFT KE MARA KHAREJ KONAD VALl OU MARA GOOL ZAD VA BE TEHR.
AVARD. HALA TANHA VA BE DUNE JA VA GAZA HASTAM.

3. I have a wife, 5 small children, an old mother and father. They are waiting for r
You may have children too. You have father and mother and you know how I feel.

MAN ZAN, VA PANJ BACH CHE KUCHAK MADAR VA PEDAR DARAM ANHA MONTAZERE MAN HASTAN
SHOMA HAM BACHCHE - MADAR VA PEDAR DAREED VA MIDANEED HALLE MARA. '

4. You Iranians and Moslems are famous for hospitality. For the sake of God help 1
I need your help.

SHOMA IRANIHA VA MOSALMANHA BE MEHMAN NAVAZ! MAAROOF HASTEED. BE KHATERE KHODA |
MAN KOMAK KONEED. | NEED YOUR HELP. .

Declasyified by
DPo wML
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LI

N D |
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'HELP |
COME HERE
DON'T MOVE
GET DOWN
SIT DOWN
STAND UP
PUT DOWN
OPEN

CLOSE

RIFLE

PISTOL
'KNIFE
AMMUNITION

HAND GRENADE
MACHINE GUN
WE ARE BROTHERS

IMAM

© WHERE AM |

WHICH WAY IS

- NORTH
SOUTH
WEST
EAST

ROAD
TRAIN
BUS
TAXI

KOMAK
BIYA ENJA

TA KAN NA KHOR
BE KHAB

BEN SHEINID
BOLAND SHOW
BEGZAR ZAMIN
BAZ.

BAS TE
TOFANG

HAF TEAR

CHA GHO

FE SHANG
NARENJAK

MO SAL SAL

MA" BARADAR HAS TEAM ‘l L
r"\-’a AN

EMAM

MAN KOJA HAS TAM
RAHE KOJAST

SHOMAL
JO NOB ;_).r"
GHARB | / , /f-'; o
SHARGH ‘ O/‘:’
RAH ol, ..
GHATAR J\Lﬁ

'f_g \)\ k!} h
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AUTOBOS 51
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BICYCLE

MOTORCYCLE
TRUCK (LORRY)

WATER
BREAD
CLOTHES
BLANKET
SHOES
SOCKS
HAT
COAT
PANTS
OVERCOAT

S
v

- e .

DOCHARKHE
MOTOR CEAK LET
MACHINE BARY
AB

NAN

LEBAS

PATO

KAFSH

JORAB

KOLAH

COAT

SHALVAR

PALTO
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HEADQUARTERS AIR FORCE INTELLIGENCE SERVICE |
FORT BELVOIR, VIRGINIA 22030 - ...
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INRA

Worldwide Survival, Evasion, Resistance, and Escape (SERE) Contingency Guide
for Southwest Asia (IRAN AFGHANISTAN, PAKISTAN), USAFINTEL UO0-10 Volume I

JCS/J-3 S0D

Washington, DC

1. A coby of the SERE Contingency Guide for Southwest Asia with accompanying
graphies, is at Attachment 1.

2. This Guide was produced.by HQ AFIS/INR, Evasion and Escape/Prisoner of War
Directorate of the Air Force Intelligence Service. Assistance in research and
analysis is provided by selected members of the Air Force and Navy Intelligence

Reserves. ~

3. Users are reminded that this Guide was primarily intended for use in
operational evasion and escape (E&E) planning, E&4E intelligence briefings, and
various aspects of SERE training. Please refer to the introductory remarks and
instructions contained in Section 01 for additional information on this Guide:

5, SERE Guides are furnished to designated Unified Specified, and Major
Commands and other special action agencies/offices noted in distribution list.
Request that those distributees arrange for further reproduction and
dissemination on a need-to-know basis to subordinate echelons or affiliated
commands. Distribution for operational purposes will be determined by the
primary distributees. This.latter request is predicated on the limited printing

. and photo reproduction capabilities of the producer and a determination that the

primary distributees should control distribution. Computer print tape versions
of the Guide are not available.

5. SERE Guides are reviewed for currency as needed. Substantive dJdhanges will
be forwarded to primary distributees as required.

6. Request that users forward comments, recommendations for improvements, and

- suggested additions or corrections directly to the producer, at the following

£ “‘-’.
REPLY TO

ATTN OF
SUBJECT
TO

;
Decdasd o+
P20

address: HQ AFIS/INRA, Fort Belvoir, VA 22060

7. Compendia of plants, animals, diseases, and general survival informatien has
been distributed to elements listed in Attachment t of this letter. We will no
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*
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longer provide details and 35mm slides id’each Guide for individuarfplants,
animals or diseases. If detailed information is needed, users shoulg refer to
the compendia.

8. Due to an anticipated six to eight weeks delay in photographic reproduction,
only the Potential Evasion Locales (PEL) graphic overlays are ircluded with this
volume. 35mm slides will be forwarded with Volume II.

9. When lttachment 1 is withdrawn or not attached, this letter becomes "FOR
OFFICIAL USE ONLY", '

okl Cot,.

FRANK J. CAPILLUPO, Lt Colonel, USAF 1 Atch
Director, Evasion and Escape/Prisoner SWA SERE Guide, 31 January 1981
Of War “ 1 Cy.
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OFFICE OF THE SECRETARY OF DEFENSE 4\
A

WASHINGTON, D.C. 203N

7 JANUARY 1981

SUBJ: ESCAPE AND EVASION

v) |
1. égsf‘ The following Escape and Evasion plan is the final
product, based on Option 12. This plan should be used in its

. entirxety only if Option 12 is used.
. (U LY - ) .
2. jm%f The intent of this plan is to provide an off-the-shelf

capability to support Option 12 only. However, this document
will hopefully also provide the framework for any other option

to be developed.

avd G @M_—\

DAVID G. PREVOST
Maj, USAF
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ESCAPE AND EVASION

-~

(U) REFERENCES: See basic OPLAN.
1. (U) SITUATION:

a. (U) Enemy. See Annex B, this OPLAN.

b. (7 Friendly. §

£ However, there are several ared

are designated genéral Selected Areas For Evasion
which should provide water, game, and opportunity
to obtain shelter.” .

v
C. f;T Assumptions

V) .
(1) 651 The hostage recovery operation is conducted
independent of other options/operations in the Persian

Gulf area.

) '
(2) (8) Iranian military forces will oppose all
post-operation evasion attempts.

9)
(3) 587 The Government of Iran will enlist all Iranians
in evader location search, gountry—wide.

{4) The Iran~Iraq war zone limits any movement in
the southwestern portion of Iran.

(5) Due to severe cold during Nov-Apr exfiltration by
ground means other than vehicles into Turkey would be
extremely hazardous.

(6) Although there are networks being used by Iranians
opposed to the government to leave Iran covertly into
Turkey, no penetration of their structure has yet

been made. These networks are dominated by Kurds

in the Tabriz and Rezayeh areas.

~ 2, (S) MISSIOR: JTF forces will conduct evasion and escape
operations; as required, to return all 0,8, forces to U.S.
or friendly country control.

3. (U} Bxéchtion:
4. (V) CBRcapt of Operations, BSae basic OPlan

CLASSIFIED BY JCS, J-3, JTD
REVIEW ON 5 JANUARY 2001
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ESCAPE AND EVASION
Count}y Infil/Exfil

1. Upon boarding any fixed wing aircraft the senior ground commander,
or his designated representative, will obtain from the
navigator a 1:2,000,000 map with the 1legs of flight route

{for both ingress and egress) depicted, to include approximate
flight times for each major leg. (Map will remain with the
aircraft). Ground element will then use this chart to

flight follow and will be responsible’ for knowing the approximate
position of the aircraft during ingress and egress. For short,
rotary-wing legs of flight, the ground forces must flight-

follow on their own maps.

2. Actions to be taken, on foéced/unplannqd landing:

a. On decision to execute a forced landing, aircraft
navigator will notify ground element commander of aircraft

location.

b. Immediately upon stop, all personnel will comply with
the directions of aircrew to exit the aircraft.

c. After rallying a safe distance from the aircraft, (500 meters
‘west of the aircraft,if possible)} the following actions will be take

(1) Injured/wounded cared for
(2) Establish local security’
(3) Destroy classified material

(4) Inventorﬁ personal/aircraft survival and
evasion aids.

(5) Senior ground element officer/NCO briefs all
personnel on the evasion plan,i.e., breakup in groups
and evade, stay together, stay with aircraft.

(a) The decision to take one of these options will
depend on the security of the downed aircraft
position. If the aircraft is not burning and the
downed position is reasonably secure/remote, the
first option will be to remain together and within 5
kit of the aircraft. If possible, movement should
be mddé on a cardinal heading from the aircraft
posititn toward cover. Mark your direction of movement by
piacing & "T" (stem at least 15 ft in length) with
shis bottom of the "I pointing south. This will
Ee.an authenticator. Any other direction of the
tge ;::gtindﬁgﬂsf compromise. Place the "T" near

er o e a indi i
Of mOvement. ircraft, indicating your direction
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(b) If the aircraft is burning or the landing is
made in a populated or hostile area, a
determination must be made whether to break into
small groups and evade or to attempt to hide as a
large group. In all probability, there would be
no external SAR effort launched until the objective
has been met and exfil is nearing an end. A 24 to
36 hour maximum prior to launch of a SAR effort is
realistic. " For the timeframe H+36 hours, all
personnel should, if possible, attempt to remain
in one group. 1Initial evasion should be attempted
in the direction which will provide the most cover
and security for the evaders.

(¢) SAR forcas'shoéld make contact within 36 hours
of H-hour. 1In the time between downing and
Pick-up, a secure zone should be maintained with a
safe access to an adequate helo landing area. For
contact/pick-up procedures see SAR ANNEX.
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I.

A _AP"TAB B SAR PLAN, 10151:”

GENERAL:

A. Purpose: The purpose of this SOP is to outline the
basic procedures that will be used by the 6 and 12 man
SAR teams. This also outlines the basic organization,
responsibilities, procedures and special eguipment
used by this team.

X

I1. TEAM ORGANIZATION:

A 12-Man Team: The SAR Team should work as a 12-man
team whenever possible to provide maximum coverage and
‘gsecurity on the target. the 12-man SAR Team is broken
down into two elements; the Personnel Rescue Element
and the Security Element. The 12-man SAR Team break-

down to include primary and alternate duties are:

PERSONNEL RESCUE ELEMENT:

SAR Team Leader: Responsible for SAR Team; directs all

actions on the objective; controls and directs all
personnel on the ground; controls the use of the SAR
aircraft; directs fire control and fire support.

Aid and Litter Team 1 Coneists of 2 men; responsible
for transporting all personnel from the right side of
downed aircraft to appropriate SAR aircraft; responsible
for security sweep of right side of aircraft; alternate
demo team; alternate equipment’ destruction team; alter-
nate aircraft entrance team. ' .
Aid and Litter Team 2: Congsists of 2 men; responsible
for transporting all personnel including navigator from
the left side of the downed aircraft to appropriate
SAR aircraft; responsible for security sweep of left-
gide of aircraft; primary aircraft entrance team.

Aid_and Litter Team 3: Responsible for acting as :
guides for all uninjured and slightly injured walking
personnel to appropriate SAR aircraft; responsible for
engine shut-down and equipment zero; responsible for
pilot removal and transportation of injured pilots to

" appropriate SAR aircrafty; primary demolition team/

primary equipment destruction team.
Counter{ Responsible for accountability of all personnel
Leind picked up according to each aircraft 1load.

Cirectd £16W Of pPersonnel being loaded to insure air- .-

ccaft 4Fé 16aded equally if possible.

§aﬁﬁ£it sent: Responsible for sBecurity of target
oFed % e Personnel Rescue Element works. If needed

§he feeurity Blemsnt may be reinforced by the Personnel
Rescue Element upon direction of the SAR Team leader.
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Assistant SAR Team Leader; Responsible for positioning
security forces to secure SAR aircraft and personnel in
the target area; keep SAR Team Leader informed on all
security matters. Remain updated on all situations
in order to assume command of the SAR team if necessary.
Security Personnel: Consists of 2 M-60 gunners and one
assistant gunner; responsible for maintaining 100%
alertness and observation; informs Security Team Leader
of any approaching forces or dangers that may keep the
SAR Team from completing its mission safely.

b. 6-Man Team: The capability of the 6-man SAR Team
is greatly reduced in comparison to that of the 12-man
SAR Team. However, theré are situations when the
reduced number of personnel would be favorable and
still complete the miskion.  Such situations would

‘include aircraft- down due to maintenance where there

are no injuries and the area is not populated or

built-up. Aircraft down with only the flight crew
on board could be handled by the 6-man team. The
organization and the duties of the 6-man team follow

closely those of the 12-man team: -
Team Leader: Responsible for shut-down of engines;

zeroing all secure equipment; security sweep of the
aircraft; responsible for SAR Team and actions or
objective. ‘

Aid and Litter Team 1: .Transporting all injured ,
personnel to appropriate SAR aircraft; primary aircraft

entrance team. ..
Aid and Litter Team 2: Guide for all uninjured and

slightly injured personnel to appropriate aircraft;
primary demo team; primary equipment destruction team.

Consists of one M-60; protect the SAR air-

Security Team:
craft; *eep team leader informed of the security situation.

(Z)III. Weapons and Equipment:
i




d. Special Equipment:
Pry bars: 2
Bolt cutters: 2 -
POW kits: 8
M5 bags: 2
Airborne litters: 2
120' Rope: 2
Demo kits: 2
Fire Extinguishers: 2

IV. Chalk leads:

SAR Acft 1 | ’ . SAR Acft 2:
. .
AsstS5AR
AsL 2 A&L 2 T™m LAr
S Tm Ldr
~ -
o
0y

A&L 1

AsL 1 \ M60 M60

1. Team Leader and Assistant Team Leaders should position
themselves on the aircraft so that they are seated to

the inside of the formation .when flving staggered.

2. Teams should position themnselves together on chalk

loading.

3. Key personnel and teams should be positioned where

they can be controlled by the Team Leader.
4. Alwaya cropa load.




V. Landing Configuration:

d.

' DOWNED ATRCRAFT

SAR Acft 2 SAR Acft 1
D 8 .1
0D J _G“
| [
| |
P1vor { . P1vot'
J - .
\ [ \ /
\ ! |
'\_}' SAR spare acft \\J)

Direéction of flight for SAR acft

1. When landing aircraft on the target area SAR
aircraft 1 faces the downed aircraft on the right
side of the downed aircraft:(right side in relation

to the direction of flight) :
2. SAR aircraft 2 lands to the left of the downed

aircraft in relation to the direction of flight,

facing the downed aircraft.
3., Spare aircraft should land close by to the downed

aircraft maintaining a safety watch on the downed
aitcraft for any signs of fire,
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5. If downed aircraft is in an area where a simultaneous
landing by all three SAR aircraft is impossible, SAR
aircraft 1 will land first, off-load SAR team and
take off. Then SAR aircraft 2 will land to off-load
SAR personnel and take off. The spare SAR aircraft
will then land for loading of appropriate personnel
and then take off. SAR aircraft 2 will land for loading
followed by SAR aircraft 1. Landing will -always be
with the nose of the SAR aircraft pointed toward the
target, if possible. Once an aircraft has cleared
the PZ, that aircraft should signal c¢lear to the next
aircraft to land. . :
6. Should a SAR team have to off-load and move a
considerable distance to secure a target, the drop-
off LZ will be the primary PZ. Once a target is secure
por located, an alternate PZ may be selected on the
target area or enrdute, This will be marked by an IR
strobe light, If all three aircraft can land the IR
strobe light marks aircraft 1's location. IR chemlights
will mark the PZ for aircraft 2 and 3. If only one
aircraft can land, the landing sequence will be air-
craft 3, 2 then 1.
b. General Procedures:
(1) Once the aircraft has landed, all aid and litter
teams 1 and 2 move to their respective areas on the
downed aircraft and begin to remove personnel and
equipment,
(2) Aid and litter team 3 move to the front of the
downed aircraft, assemble all injured and mobile
personnel, and guide them to the appropriate aircraft.
{3) The counter will count each individual as he
loads the aircraft. _ - *
(4) AsL 1 and 2 will remove all injured personnel
to appropriate aircraft from their location.
(5) A&L 3 will return and extract pilot and co-pilot.
(6) AL 3 or 1 will then either destroy equipment or
aircraft after A&L 3 or 1 zeros the eguipment.
(7) Once personnel are removed, wepons and sensitive
material will be removed and loaded on A&L team aircraft.
{8) SAR Team Leader will direct and supervise,
Loading of Injured and Uninjured from Downed Aircraft:

a. Loading of uninjured or slightly injured:

(1). Enroute to objective, any uninjured or slightly

injured mission ground team members including the

pilot of the downed aircraft and who are able to

continue the mission, will be loaded on the spare

aircraft to continue the mission.

{2) The ground team leader will decide whether a

mari is able to continue his mission.

(3} THé o&8pilot, navigator and crew chief along

wieh atl injured personnel unable to continue

the nuss}on will be loaded equally on SAR aircraft

1 and 2 in order to receive medical attention.
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(4) Injured will be loaded to the front first with
their backs against the crucible.
(5) Load priority:
a. Mission able personnel
b. Walking wounded
¢c. Seriously injured
d. Dead
I. Priorities of SAR Team At The Objective Area:
a. Security .
b. Load uninjured and mission-able injured to continue
mission. ’
c. Load seriously injured
d. Zero equ1pment and cdllect sensitive material and
weapons.
e. Destruction of equ1pment and/or alrcraft
f. Perform first aid in flight.
1I. Actions Of Personnel In Downed Aircraft:
a. Shut down engines, fuel system and electrical system.
b. Assemble all injured at the nose of the downed
aircraft.
c. Uninjured form local securlty in front of the aircraft.
d. Remove all weapons and sensitive material and secure.
e. Each individual should retain personal gear.
f. Attempt to zero all secure equipment and leave
hood up as signal.to the SAR team that this has been
accomplished.
g. Maintain a fire watch to provide warning if the air-
craft catches fire.
h. Set up IR strobe to signal SAR aircraft that :LZ
is clear and secure.
i. Be prepared to assist Aid and Litter Teams.
j. Pilot is in charge of personnel until SAR arrives.

IX. Demolitions:

) A

a. SAR team will be responsible for destruction of aijrcraft

(1). No aircraft will be blown enroute to the objective.
All secure gear and control panels will be smashed.
(2) Demolitions of aircraft enroute from objective

to transload point:
a. Demo will be set on command of the SAR commander.

b. Demo will be set after area is clear jJjust prior
to SAR aircraft take off.
3 5 minute time fuze will be used.

rr maty demo location will be the left side

iE rniEé deéme location will be inside the air-

r.-ra néxt to the iiigdry fuel tanks.
tai8ek ﬁ%e Eﬁcufiﬁyi A £y thes tante
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. Security for 3 SAR aircraft:

Security for 3 SAR aircraft
will be formed by placing

half moon perimeters on each
.s6ide. M60 #1 has front sec-

. urity. M60 #2 has rear security.

b. Securlty for additional aircraft:

Spare birds

For additional aircraft in the
Laager area, the additional air-
craft must land between SAR air-
craft 31 and #2. Half moons
will be to the frent and rear
with flank security provided
by the door guns.




XI. Aircraft Accessories needed for SAR:
a. Head sets for ground commander on each aircraft.
b. All seats out except Pilot and navigator.
XII. Command and Signal:
a. Communication:
(1) Ground to air (SAR Team Leader to flight leader)
FM (secure) )
(2) Communications between the 2 SAR elements while
in the air will be conducted through the pilots’
over-the-flight net.
({3) SAR element communicatiornis while on the ground
will be conducted over MX~360.
. b. Signals:
| (1) Downed aircraft 51gna1, clear to land: IR strobe
light.
v (2) 1003 accountablllty of SAR team: up and down
movement of Illum tape.
ANNEX:

1. Zeroing Secure Equipment
2. Location of Sensitive Material

3. SAR Support Plan from Objective Area




ANNEX 1 ZEROING SECURE EQUIPMENT TO SAR STANDARD OPERATING

—__PROCEDURES.

A. General: There are a total of five pieces of equip-
ment on a UH~60 to be zerced to prevent compromising
communications security. Four of five pieces of this
equipment can be zeroced manually,. The manual method
will be used by the SAR element.
B. Location of equipment to be zetoed: .
(1) The equipment to be zeroed is located in the
nose of the aircraft. ,
{2) The nose hood can be lifted by releasing two
latches. :
1 (3) The nose hood may be secured with a lock. It
can be easily broken by using a pry bar of axe.
(4) Once the hood is up, three of the items to be
zeroed are located under a black cover which is
along the back portion of the compartment. This
cover can be removed by pulling the cover
off. The equipment will be three gray boxes side
by side. Each has a sliding type button on the
front, To zero, slide each button up.
(5) Item number four is a black box located to the
right, in the main compartment. It can be zeroed
by pushing a button located on the front of the box.
(6) Item number five is a long gray box located in
the center of the compartment. It can only be
zeroed from the pilot control panel. Facing the
panel, the knob to zero the equipment is to the
left of the flight instruments. The knob must be
turned all the way to the left to zero it.
(7) Once zeroed, all equipment will be smashed with
an axe unless the aircraft is being destroyed. The
instrument panel and navigational computer will also
be smashed.




ANNEX 2 ~ LOCATION OF SENSITIVE MATERIAL TO SAR SOP

..A. General: To insure the successful recovery of sensitive
papers, codes, and maps, these items should be kept in
a single location when not in use. They should be in
some type of binder or folder. .This container should

be located between the copilot's seat and the instrument
console.

rl




ANNEX 3 - SAR SUPPORT PLAN FROM OBJECTIVE AREA TO SAR SOQP

SAR Flight #1

=-10: PW's
-11: PW's
-12: SAR Element

-Eqpty Hawk

AE “E

SAR FLIGHT # 3:

-Pavelow or Hawk

-Pavelow or Hawk

-Pavelow or Hawk

-§2 Security Elem.(Black)
-Empty Hawk

~Empty Hawk

SAR FLIGHT 4§2

-#6: PW's
-47: PW's
-#13: SAR Element

-Empty Hawk

SAR PLIGHT § 4:

-Pavelow or Hawk
~Pavelow or Hawk
i?avelow or Hawk
-#3 Security Elem (Black)

~Empty Hawk

-Empty Hawk




"BLOOD CHIT"

1. Brothér- Sister. I was an engineer in Mecca, the home of
God, then I came to Iran. I was in Ahwaz when the Iragis attacked.
BARABDAR - KHAHAR,., MAN MOHANDESE KHANEHE KHODA DAR
MACCA BODAM. BE IRAN AMADAM. DAR VAKTI KE IRAQIAN
o
TAARUZ KARDAND MAN DAR AHVAZ BODAM.
2. A man took money from me to take me out of the country,

but he brought me to Tehran. ‘He deceived me, Now I am

alone without a place and food.

YEK MARD AZ MAN POOL GEREFT KE MARA KHAREJ KONAD VALI
OU MARA GOOL ZAD VA BE TEHRAN AVORD. HALA TANHA VA -
BE DONE JA VA GAZA HASTAM, |
3. I have a wife, 5 kids, an old mother and father. They
are waiting for me. You may have kids, you have father and
mother and you know what I feel. -
MAN ZAN, PANJ BAHCﬁE, MADAR VA PEDAR-E-PEER DARAM,
ANHA MONTAZERE MAN HASTAND. SHOMA HAM BAHCHE- MADAR
VA PEDAR DAREED VA MIDANEED HALLE MARA,
4. You Iranians and Moslems are famous for hospitality.
For the sake of God, help me. I need your help.
SHOMA IRANI HA VA MOSALMAN HA BE MEHMAN MAVAZI

MAAROOF HASTEED. BE KHATERE KHODA BE MAN KOMAK

KONEED. MAN KOMAK MIKHAM. _
HELP KOMAK

coMb HERE BE¥A BNJA (s}
DONT MOVE TA KAN NA KHOR g .
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GET DOWN
SIT DOWN
STAND UP
PUT DOWN
OPEN
CLOSE
RIFLE = |

PISTOL

' KNIFE

AMMUNITION

HAND GRENADE

MACHINE GUN

WE ARE BROTHERS

IMAM

WHERE AM I

WHICH WAY IS

NORTH
SOUTH
WEST
EAST
ROAD
TRAIN
BUS
TAXI
BICYCLE

HOTOROVELS

TRUCK
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BE KHAB 1

BENESHEE P
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BOLAND SHOW PRV

BEGZAR ZAMIN

BAZ KON ,-,@
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TOFANG @ﬁ’
HAFTEAR o ¢ -
-
CHAGHO" " e &

FESHANG c f./..“—’

NARENJAK

MOSALSAL

MA BARADAR HAS TEAM

EMAM »
MAN KOJA HASTAM < A ( .
RAHE KOJAST e, (S e o],
SHOMAL %=1L3’
JONOB c 7
GHARB P
SHARGH - =
RAH & el
GHATAR //;i
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WATER AB
BREAD | NAN

CLOTHES LEBAS

BLANKET - - . PATO

SHOES KAFSH

SOCKS ; JORAB

HAT KOLAH

COAT, COAT '
PANTS SHALVAR
OVERCOAT PALTO
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_ -Washington, DC 20310

, :f \‘h\%

DEPARTMENT OF THE ARMY

US ARMY OPERATIONAL GROUP
US ARMY INTELLIGENCE AND SECURITY COMMAND -
FORT GEORGE G. MEADE, MARYLAND 20755 - e :

IAGPC-0P 23 May 1980
SUBJECT:. FISCAL/Man Hour Expenditures {U) _
' SLASSINRATIN REVEW £D 12356
: ' W L Av 9¢
Special Operatwns Division , o P20 ~nvmec
©" Room 2C840 Pentagon .
ATTN:  LTC OB Saemet lo_ConFip
KN ___OAD

NE. e
1. (U) Reference phonecon between LTC -and LTC .n 20 May 80,

subject: SAB.

277 (SANEFERN) Per request, above reference, the following inforgation ds
proyided. _Opergtional expenses were incurred during the perios :

80.

$15,000

2,825 -
1,750 L
1,700 ‘ L e
5,990 ST
2,000 - =
2,500 e
.‘.;.: - g
SuB TOTAL $31.7§5 —'*- s A
b. O0&MA - ' A
(1) Travel, Lodging Per Diem
Expenses (Europe) $5,000
(21 CONUS Travel/Per Diem © 9,000 R
SUB TOTAL ©'$14,000 T

c. Total Expénditures  $45,765

(CA I it o the above, additional expenditures are required due to the
fact tha are continuing in CONUS. i is being considered for

gl

8-11, ENCL 3
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IAGPC-0P 23 May 1980
SUBJECT:  FISCAL/Man Hour Expenditures (U)
ot Estimated expense for the remainder of-

3. The following is a breakout of the total manhours committed exclusive-

ly fo e cordinat‘ion, control, and tasking of
C - a. HQ INSCOM (ADCsops) (Approx. 5 persons) -‘ 50
[ ' o
{ EI) Operations Section - (8 persons ) 321
2) Collection Requirements Section (3 persons) 191
SUB TOTAL (11 persons) 512
% (1) Conhand/Operationé (2 persons) 376
: ) Case Officers (4 persons) 1256
SUB TOTAL (6 persons) - 1632
194 -

d. Total Manhours {22 persons)

FOR THE COMMANDER: i '

l Operations Officer _

-

Copy Furnished:
ADCSOPS

=IeinirelT:

Te—x

ppemesi I e IS
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SUBJECT : INTELLIGENCE SUPPORT
REFERENCE: YOUR MSG/ DTG 2215272 MAY 82 (SAME SUBJ.ECT)

M. THE BEST ESTIMATE OF INTELLIGENCE MAN HOURS EXPENDED IN SUPPORT

OF THE MISSION ARE AS FOLLOWS:
A. 7 NOV 75 TO DEPLOYMENT DATE: 5.600 M RS (INCLUDES
JIF MISSION INTELLIGENCE SUPPORT A
E. DEPLOYMENT DATE T0 38 APR 86: 12080 HOUORS.

2. ALL FIGURES INCLUDE ESTIMATE or- INTELLIGENCE PERSONNEL

WHO WERE INVOLVED.
RVE 23 MAY @6 A ‘{ &

BT |

NNNN & .
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DISPOSITION FOR SEPEE

Por use of this ferm, ses AR 340-15, the proponent ogency s TAGCEN.

REFERENCE OR OFFICE STMBOL } SUIECT .
IAFM-OPS-HU-5A | Intelligence Support ¥ \ C‘é
J L -
T0 Special Operations Div (SOD) frrom ADCSOPS-HUMINT DATEZ2 May 1980 CMT 1
ics USAINSCOM _ LTC -lf/7829

Pentagon
arin: Lic R
1. Per your request, the following data pertaining to sub ject is provided:

: a. 129 intelligence reports were prepared and disseminated to your organization
during the period 23 Nov 79 to 23 May 80. Approximately 1032 manhours vere esmpended
in data acquisition, transcription/assembly, and preliminary analysis of these reports

b. Courier distribution of the finished intelligence reports is estimated at 104

.Imanhours. -

c. General intelligence analysis, assembly of operational data, analyst-analyst
meetings, and other operational planning activities are estimated at 160 manhours,

d. Total estimated manhour expenditure by this activity in support of your requim
ments is 1296 manhours. ' :

2. Other fiscal expenditures are estimated as follows:
a. 129 cassette tapes = $225.75.
b. Incidental technical equipment = $4.96.

c. Facilities rental = $153.61.

d. Mileage reimbursement for mission essential POV travel = $310.06.

s
e

e. Total monstary expenditure is estimated at $694.32. -

3. INSCOM Action Officer is LTC— IAFM-OPS-HU-SA, AUN:923-7829/2769,
CIV:(301)677-7829/2769. ' : :

-

.’\".ii :
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SOD SYIRIANY sl ca{l" )
To: CLACLIREATION €D COLTI w )
- cJcs TOP=SESRET ' .
CUDJECT: \ FETION i !
_ FFEIVAL ganE, | ey ORI |
Blivet Drop Concept (257(V) \
| - X
REIANKS - N .
v ‘ :
1. (LJ; The. attached concepts were%ﬁloped in response to verbal
instructions. - , : ’
Gg’g’f Three options are outlined. They are as follows:
- 2 Night Option
= 3 Night Option .
- 4 Night Option
R
'
) glassrﬁed By: ﬂ?’“ mc e.,
. edaSSlfled ON|
Powngreced by ppo f I'{
4:;_7_'{—
7 mnﬂﬂICOOHDIHATIUHIAPPBDVM
COL, UsSA I
sop, J-3 Lol 4
o |
‘EXT 55078 ™ OF I
vare |
DATE OF”PREPARATION . )
28 Maxch 80 w \
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WORKING PAPER
{(Destroy when no longer needed)

I. SUBJECT: Blivet Drop Concept.

II. PURPOSE: To address the blivet drop concept.

III. MAJOR POINTS:

A.

The helos must be refueled at some point along the

ingress route.

B.

"

Blivet drop specifics:

- The blivets are 500 gal collapsable fuel bladders of which
approximately 450 gal can be pumped into the helicopters.

- Ifwﬁzitaaand attachments were transported aboard helicopters
from the carrier to a HLZ, a minimum of six helicopters |
would be required.

- A minimum of 28 blivets are required to refuel the helos

at the selected refuel site. .

- Six MC-130s can deliver 30 blivets, 3 M-274 (mules)

and associated pumps.

Operational Concepts

OPTION 1l:

- Delta is prepositioned on the carrier with helicopter crews.

- Pirst night. 6 MC-130s insert 30 blivets and a four

man (approx) refuel party by parachute at a remote refuel
site. The refuel party will consist of Delta personnel
80 as not to overload the helos during the flight to

Tehran. The refuel party will position the blivéts,

1

TOr CSEERES
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- check the pumps and'bamoufigbé?the equipment. If the

refuel party reperts breakage, the operation will be
delayed one night and an additional paradrop conducted
the next night to replace the reguired items.

- Second night., If there are no problems, 6 helos with

o .
‘Delta onboard will fly to the refuel site and conduct

refueling operation. The refuel party will depart on

) R -
the helos with the ‘Deiita force.

- Due to the decreasing hours of darkness, the helos will
not be able to fly all the way to the original HLZ/hideout.
The helos will stop at a new HLZ/hideout located approximately
1-1 1/2 hours from the original HLZ. The helos and belta
will hideout at this;iocation until 1930 hrs. The helos
will then fly to the:original HLZ arriving at approximately
2100 hours. The‘§$1ta foré% will be met by trucks at this
location and proceed immediately into Tehran to conduct the
rescue. Extraction will be as originéily élanned at
Magzariyep;

OPTION 2:

- Delta is prepositioned on carrier.

- MC-130s8 prepositioned at—

- 1st Night ~ 6 MC~130s and C-130 (AWADS) deliver by
parachute 35 fuel blivets and a refueling team (4-6 man)

into a designated remote LZ along helicopter ingress

-TOP SECRET
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route. Team recovers, inspects, positions, and

) .;émouflages blivets and equipment. Status report rendered.
- 2nd Night. If required, MC-130s deliver replacement
blivets and equipment prior to helicopter arrival. Six

/ helicopters with.belta.aboard launch from carrier and
pfoceed to refueling site. Helicopters.refuel, recover
refueling party and proceed to hide site.
~ 3rd Night. Heiicoptgrs depart hide site, deliver‘belta )
" to drop site and then proﬁeed to a temporary hide site.
‘ A . Delta moves-to a holding area; conducts

reconnaissance..-belta moves into position and assaults
compound !belta‘extracted from compound and stadium by

Cr— e

} hel:l.copter and evacuated Manzariyeh air field. Manzar:.yeﬂl;‘

evacuatlon would be as originally planned.

OPTION 3: : .

- Prepositioning same as Option 2 above.

- FPirst Night. Same as Option 2 above.

2nd Night. Same as Option 2 above.

- 3rd Night. Helicopters depart initial pide site, proceed

to'Belta drop off point and then enter a ﬁew hide site.

\ Delta mves‘ to waZd hoiuse. Conducts

coordination with in-country assets and prepares for leaders

recon.
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- 4th Night. Delta moves from hide site and assaults
compound as envisioned in current plan. Compound

L) - |. -! .
. extraction and Manzarlyeh!evacuatlon would also be
! 4

as originally planned.

TOP SEBERET
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[‘f-'* CLASSIACATION sofy CONTROL HuE&BEH—’ Zo 3
, JCS/J3-3 TOP—SRERPT.
YBJECT: : ACTION
: APPROVAL SICMATURE | SNFORMATION OTHER

X X

-

K8 .
%ﬂ The attached message reguests RADM Packer to task one EUCOM
C-130 to fly a survey route across The purpose of the
light is to attempt t

NS

Routing will approximate
hat to be ring

éﬁg‘f Full requirements for migsion to J.ncl?de routing. timing,
.ltltudes, etc. have been passed telephom.cal
OTFE. S

at

. (U) Reguest signature on attached messige. Sob will deliver to SSO
rivacy Communication Office upon approval. :

AN " v

* Point Paper on MC-130 Signature_ E DI:O"Jmc
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U
L/ ORAFTER OR  [wRIcEDENCE] LMF CLASS e FOR MESSAGE CENTER/COMMUNICATIONS CENTER ONLY
iy /A AELEASER TIME —rmwTTrrees - ATE-TTH
2| p1or 09 TT , MAR éo
~ {BOOK ] MESSAGE HANDLING INSTRUCTIONS .
FROM: JCS
. . ro: SO USEUCON
_$—0—P—SF TR E~T NOFORN EYES ONLY
—o— P

| SuBJ: CONFIRMATION OF REGUEST FOR ROUTE ACROSS

—

SECURITY CLASSIFI
JOINT MESSAGEFORM m

PERSONAL FOR RADM PACKER. EUCOM/J3 FROM LTGEN SHUTLER. J(CS5/d3

e Fe

{TS}

.

é&F: _TELECON BETWEEN RADM PACKER AND LTGEN SHUTLER
1. {TSY REFERENCE TELEPHONE CONVERSATION WAS TO ASCERTAIN
AVAILABILITY OF MC~13D AIRCRAFT TO FLY A PRESCRIBED ROUTE FROM

T . : e g
0
. N /

WITHIN NORMAL CLEARANCE PROCEDURES. AUTHORITY BE REQUESTED FOR THE

FLIGHT TO DEVIATE FROM STANDARD AIRUAYS TO CONDUCT LOW LEVEL

TRAINING DURING THE RETURN FLIGHT. FULL PARTICULARS. OBJECTIVES.

ROUTING AND OTHER RELATED INFORMATION HAVE BEEN PASSED 'ro-
OF SOTFE/J3.

REVY 25 MAR 0O

DELIVER DURING NORMAL DUTY HOURS

DISTR:

DRAFTER TYPED NAME, TITLE, OFFICE SYMBOL. PHONE & DATE | SPECIAL INSTRUCTIONS

TYPED NAME. TITLE. OFFICE SYMBOL AND PHONE

SIGNATURE SECURITY CLASSIFICATION DATE TIME GROUP

3. {TS} REQUEST ONE MC-130 BE TASKED T0 FLY FROM —VIA {

' NORMAL AIRuAYS To SNy PROPOSE THAT. IF POSSIBLE

[RELEASER

DD t-;(afa:s 173 {OCR) s/ TU.5.G.F.0. 1979-291-1




l SECURITY CLASSIFICAI LN,
v J JOINT MESSAGEFORM
St |

& / pPAGE DRAFTER OR |PRECEDENCE LMF CLASS cIc c FOR MESSAGE CENTER/COMMUNICATIONS CENTER ONLY
. RELEASER TIME oyTiomss DATE-TIME  [MONTHT _YH
Anq0F a0 rr MARl api{—
= |BOOK MESSAGE HANDLING INSTRUCTIONS *
From: JCS

to: SSO0 USEUCONM

F——P—S=F—€—R—-E<T" NOFORN EYES ONLY
PERSONAL FOR RADM PACKER. EUCOM/J3 FROM LTGEN SHUTLER. JCS/J3

SUBJ: CONFIRMATION OF REQUEST FOR ROUTE ACROSS

REF:  TELECON BETWEEN RADM PACKER AND LTGEN SHUTLER

1. REFERENCE TELEPHONE CONVERSATION WAS TO ASCERTAIN
AVAILABILITY OF MC-130 AIRCRAFT TO FLY A PRESCRIBED ROUTE FROM
o $ ,.
éﬁ'ﬁd REQUEST ONE MC-130 BE TASKED TO FLY FROM —vn ) r

NORMAL AIRWAYS TO AND FROI'I— FuLL

o

PARTICULARSq OBJECTIVE81 ROUTING AND OTHER RELATED INFORHATION

nave seen passen Tod IR sovre/ s

DELIVER DURING NORMAL DUTY HOURS.

DISTR:

SPECIAL INSTRUCTIONS

TYPED NAME. TITLE. OFFICE SYMBOL AND PHONE

SIGNATURE SECURITY CLASSIFICATION DATE TIME GRQUP

DD ‘IZ?JEN;:, 173 {OCR) L\\T d &Wili ﬁ #U.5.6.7.0, 1979-291-118

RELEASER
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zﬁnom SECSTATE WASHINGTON DC [~ . :

£

VU

: 4

PERSONAL FOR AMBASSADORW

SUBJ: £-130 USE OF [N ’ |
1. TO FACILITATE SHIET FROM HOF FLEET SUPPORT )

OPERATIONS, AS AGREED DURING RECENT NEGOTIATIONS ON ACCESS,

AND TO CONDUCT TRAINING EXERCISES WITH AND SUPPORT OF TF-70,

FMBASSY IS REQUESTED TO FORMALLY APPROACH GOVERNMENT OF-

FOR USE OF-IS—ZG APRIL. THIS ACTIVITY IS OF AN

URGENT NATURE AND MUST BE CONDUCTED DURING THE PERIOD

r

SPEC?) IN ORDER TO MESH WITH TF 70 CHANGEOVER(SEHEDULE.

.

2. SEA SURVEILLANCE TRAINING EXERCISES/SUPPOR'Ii MISSIONS

WOULD BEGIN ABOUT 18 APRIL. APPROXIMATE SCHEDULE IS FOR ONE

MC-130 TO ARRIVE FROM -ON 18 APRIL, TWO MC-130S
FROM -DN 20 APRIL AND THREE C-130S/0ONE MC-130 FROM

-ON 22 APRIL. IN ADDITION, WE WOULD EXPECT TO OPERATE C-130

MISSIONS FROM-PROVIDING SUPPLY SUPPORT FOR THESE ACTIVITIES

ON 18, 22 AND 24 APRIL, AND ONE OR TWO C-141 SUPPORT MISSIONS FROM
B§ ON 24 APRIL. WE ANTICIPATE NO MORE THAN EIGHT AIRCRAFT ON
THE GROUND AT ANY ONE TIME. THIS EXERCISE IS PLANNED AT THIS
TIME TO LAST ONLY A FEW DAYS. A TOTAL OF .APPROXIMATELY_lOO—IZS
PERSONNEL WOULD BE INVOLVED IN THE EXERCISE, AND THEY WILL BE

PREPARED TO PROVIDE THEIR OWN FOOD AND BILLETING.
3. (S) FUEL REQUIREMENTS (JET A-1) FOR THE AIRCRAFT WILL BE

A TOTAL OF 175,000 U.S. GALLONS. COMPENSATION FOR FUEL WILL BE

PROVIDED BY AF FORM 15 WHICH CAN BE PROCESSED THROUGH THE DAOQ.

SBEeRETNODS — 25B21
. me &

o
m Classified By: == B>

Partac~dlad MR A‘-D’




CLEARANCE FOR OPERATIONS AT 'IB—ZG APRIL WITHOUT DIPLOMATIC

NOTES SUBMITTED AS PRESENTLY REQUIRED ON EACH AIRCRAF‘T IN ADVANCE.

HOWEVER, FLIGHT DATA FOR INDIVIDAUL AIRCRAFT QPERATIONS WILL- BE

PROD BY ICAO FLIGHT PLANS.

o ) . B, PLUS TWO, WILL BE IN
COUNTRY MISSION COORDINATOR. THEY WILL ARRIVE“ON 15 OR 16

APIVID CONTACT EMBASSY PERSONNEL PRIOR TO TRAVEL TO -

6. 198') REQUEST YOU APPROACH -GOVERNMENT AT HIGHEST LEVEL AND
OBTAIN APPROVAL AS SOON AS PRACTICAL BUT NOT LATER THAN APRIL lé6.
ABOVE INFORMATION CAN BE RELEASED ON A CLOSE HOLD BASIS AS NECESSARY
TO SECURE APPROVAL, |

DECL 14 APR B6
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(PP JTE FORCE ARRIVaLS ARE 42 FOLE O e
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E 2233227 APR
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FH SITE ALFAZJ2 | | | : - /

70 JCS/RCeR2

BT 70 [ 705

IHP-SECTRET

SUEJS TGT PRIORITIES -/Krc
« COMJTF HAS FEQUESTED A J2 RCCOMMENDATION O

W WHICH GF THE JABCET ALREADY NOMINATED SMOWLD oF /
ATTACKED a\rh PROTECT/ENCHANCE MSN.
CHOICES INCLUDEs
A | |

A
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WOULD EE IL* MaC CREx ULD HAVE A CONTACT FOR ERIEF.INGS
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s NORTH OF THE ARCP WoAr THE END CF THE LOITER | - ;
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SITE ALPHA/J2 PASS TO COMJIF

ole THIS MESSAGE CONTAINS COPY OF MEMO PROVIDED TO CJCS OF 22 4PR C3.

“2. THE FOLLOWING COMPRISES THE JTF J-2 ASSZSSMENT OF

'WwTHE THREAT TO RICE BowL POSED BY SOVIET, IRANIAN, AND

ZOTHER MIDEAST NATIONS® RECONNAISSANCE AND SURVEILLANCE

©wCAPAPBILITIES. THE ASSESSMENT IS DIVIDED BY COUNTRY AND

<COLLECTION MEANS. -

©3. SOVIET CAPARILITIES.

A. PHOTO | _ - .
l. SATELLITE PHOTO RECUNNAISSANCE:, »

Y "2+ AIRCRAFL PHULU/VISUAL RECONNAILSSANCE: TH OVIEZTE
=PRESENTLY HAVE FOUR IL~-38% MAY RECOH AIRCR AFT IW PRO CIMLITY
o TQ TH_ ’ICh BOJL AREA 0” OP= PATLOMS TWO Or THZSZ ARZ AT

[He. OAy . HAS AN OPZRAIING RADIUS OF

e

A3 N,
3. SOVIET COVIRAGE om AMD THE HILO HIDEZ
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. IRANIAN DETECTION/SURVEILLANCE CAPABILITIES,
A. IRANIAN PHOTO RECONNAISSANCE: IRAN HAS A

LIMITED CAPABILITY TO PHOTOGRAPH OR VISUALLY RECONOITER

Us NAVAL UNITS OPERATING IN THE PERSIAN GULF OR NORTHERN

ARABIAN SEA UTILIZING P-3 AIRCRAFT. ADDITIONALLY, IRANIAN _
SF-4S AND C-133S HAVE SOME VISUAL REcom_CAPAchr.van_anygeg;
“THAT ANY THREAT TO SZCURITY OF RICEZ BOWL FROM.ANY OF THI3Z
LPLATFORMS IS NESLIGIBLZ. L
~ 3. AURAL DETECTION: WE BELIEVE THAT THE GREAYTEST
ADANSER OF DETECTION FOR BOTH THE HELICOPTER AND FIXZD-iIig
<ELEMENTS OPERATING I IRANIAN AIRSPACE O NIGHT #1 IS
~POSED 3Y GENDARMERIE POSTS. THESE POSTS (USUALLY COSLSTING
COF §-10 MEN) ARE SCATTZRED THROUGHOUT THE COUNTRY ALONG

#AJOR LINES OF COMMUNICATION. MISSION PLANNING HAS TAKTU

THEIR LOCATIONS INTO ACCOUNT AND FLIGHT ROUTEZS ARE DESIGHED T0 AVOIz

ALL KNOWN POSTS. —
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¢ . VISUAL DETECTION: DESPITE FLIGHT ROUTES WHICH AVOID
OPELATED :;EAS THE POSSIBILITY EXISTS THAT AEPC?ArT
‘OCOULD 3F SEEN BY MOTORISTS OR NOMADS. THE LATTER, LACKING
COMMUNICATIONS, CAN BE DISCOUNTED AS A VWARNING SUUFCL.
u-CRI'I.'IC:QL. AREAS FOR VIsuaL DETECTION ARE THE GULF COASTAL
—RLGIOV, THE REFUELING SITE, AND THE TR AHSFEQFPOIHT/HHLO
mHIDE AREA. WE ASSESS THE POSSIZILITY OF DETZ ETION AT ,
<pAHNY OF THESE LOCATIONS AS LOW-iIODERATE. UHETHH_ A TRUCK
~DRIVER WOULD 30THZR TO REPORT SIGHTING AIRCRAFT ‘
\ TO SOME OFFICIAL zZNTIYTY OF THE IlAHIAL
3 Lo "L it h 0 :MATICAL. . e .
" B. §§c PENET;A%&ON ANALYSIS OF SEZVERAL GENLR}C_LDE LéUﬁL
ROUTES INDICATED LOW PROBABILITY OF DETECTIO@/I&T&RCEPTfOEH”
Cai ALL THE INSOUMND LEGS AND umLY A SLIGHTY HIGHLY POSSIZLITY
CoF DETECTIUN/INIERCEIPIIUN UN 1¥; E”ngiTpugﬁgyéTiégﬁ
eTn i TUDY FOR MCL135 AT 50u Fosiy Ay [ - e
FHSJAZLLI%Itg 3Ud£D INCREASE 1IF Cl4ad Q?ERATING AT HL:§ = ALTLEUQ;:
Sl ,5533-2,0080 FEET) WAS USED. HUYEVEZ InE PRUBAZILIIIZS LUULD ELILL

<n3E Oy THZ LOYW <D OF THZ SPECTRUm IF RUUTI PLANNING TOOL ADVAITAGS

—0F AVAILASLZ TZRRAIN AILR DEFEZHSZ UZITUORK WAS HOT O# HISH/ACTLVA
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Siledt (=130 aCTIVITY TAPES

1. COLONEL MUM
ALPHA V1A RaFMGTEIN. COLON AS IN HIS PUSSESSIONS

G‘- HAGNETIC TAPES CONTAINING VniTo, (=130 AR COMMUNICATIONS: A c. {r':
TAPE RECOROERS AND COMMUMICATILNS CIRCUITS CATDS REQUESTED &Y Y4
-~ YOUR SITE.
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1 follows:

a. pilot's oxygen maskS....... ..... 8
b. siciying bac StrapS....ieeeevnass 44
¢. ammo pouch (o0ld style)..... PR 19
d. canteen COVerS......ceeenvn. ve...80
_ e. canteen {plastiC)evereeveccncnnse 80
i f. cartridge belts............cvane. 40
. G. Tirst aid packS...ecvenncncaaen.. 41
h. belt suspenders..-....... cessrren
i. aviation body armor....... ... I8 ,2’[ (3 short; 10 reg; 14 long)
j- ponchos ........ eescssssas coeresss
k. poncho linerS...ccceecce-s I & 8 Pf
1. aviation gas maskS....... esansea.B8D
m. watch caps (wool knit)...........40
n. sieeping bags.......... NP ‘
o. scarf material.......... veeseseasl  (bolt of material)
p. ccrmpass {magnetic).....ccceeer-s..40
q. SVYRB aviation survival vests ..... 40
r. rations,"C” TYPE....eeceecnicaes .119
s. water cans (5 gav, plast1c)......14 _
= t. MIGAY rifles.....cccevuvvnnnenn- .40 (serial numbers attached)
.u. Caliber .38 pistols...cceevennns .40 (serial numbers attached
v. Caliber .50 MGMZ......... vese-..16 (serial numbers attached
w. Pyrotechnic pistol MKB........... 20 (serial numbers attached)
. x. Night vision goggles.............20  (serial numbers attached)
" y. flight jackets,nomex......i......39 (16 small; 17 med; 6 1arge)

2. thermal underwear (bottoms)......41 (21 large' 20 medium

aa. thermal underwear (tops).........38 (19 large; 19 medium '

bb. desert bootS..cececrescnocscscscedd (1-7D31-7%D;3-8D;1-8E;5-8%D;3-9D;

' 7-950 4-10%D; 3-110 1-170053-11KE;
1-12D;2121E)

‘CC. CBNTEEN CUPS.cesvecccccccoccsscas i , ,
- dd. duffe'lbags.......................£ Lf ::::' :f:,'f:,"_ za.?u:

ee. camouflage nettifg..;ccuceeeennee__

ff. netting support braceS...ccecceea___

gg- s.; za‘ d'nllglhl OOOCQOOIOA A -

hho Cl\udn.&) m“‘r\_. oo.ooo-oom -
1i Cmovﬂ H HL)?#IS ocoo-oooo"’ . d——
£, LaTientd lav B8 ceeeo. .l _'371_

2. The above items are on board USS NIMITZ (CV-6B) and secured in storage
arca 5-138-2Q. Access to this space is restricted to five officers. The
following officer has assumed control and custody by affixing his signature
to this memorandum and initialing all changes or additions.

C‘\ —, Lieutenant Commander, USN.-
o . g - Glassifie
Dckoifed by OERBET. SETImPEEL

. DPO WMLl
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Enclosure (1) to basic memorandum on inventory and custody of special mission
jtems dtd 25 JANUARY 1980.

1. Serial numbers of Pyrotechnic Pistols (Mk8): (20 count)

E77890; 265923; 282175; 275394; E109697; 268983; 290353; . ; 276333,
268503; 276057; E139217; 283007; 268105; E226573; 281709; 265808; 268964,

287906; 268523; 276035
2. Serial numbers of night vision goggies: (20 count)

2015C; 1985C; 1978C; 1979C; 1975C; 1992C; 1972C; 1999C; 2242C; 1974C; 1977C;
1965C; 2264C; 1983C; 2240C; 1981C; 2026C; 1967C; (+ 29 Batteries);2000C; 2257C

3. Serial numbers of MI6A1 Rifles: (40 count)

747034; 643585; 638298} 688264; 746488; 643182; 992581; 774466; 580823; 665754
746116; 616322; 685230; 668738; 688329; 1078311; 1625732; 1093105; 1062406,

. 1793826; 1624267; 1628398; 622392; 740840; 690440; 1659076; 1630348; 7659924,
778020; 1629502; 770571; 1898229; 745897; 778236; 689001; 1193976; 675030;

1630554; 857857; 703802.
4. Serial numbers of Caliber .50 MG,M2s: (16 count)

1170273; 1170879; 1164568; 11415473 1143410; 1169450; 1612714; 1142323;:
-458473; 1146842; 1143737; 1251051; 11697113 1142381; 1164578; 2023125.

5. Serial numbers of Caliber .38 pistols: (40 count)

4D13332; 4D17794; 4D17908; 4D17489; 4D17481; 4D12074; 4D13095; 4D13384;
4D13364; 4D13024; 4D17499; 4D13376; 4D17572; 4D17362; 4D13437; 4D13487;
4D13743; 4D13930; .4D17326; 4D13740; 4D11822; 4D13594; 4D13677; 4D13485;
4D17793; 4D13161; 4D13018; 4D16316; 4013117; 4D17866; 4D16895; 4D13509;
4D13822; 4D17457; 4D17857; 4D13449; 4D12380; 4D13483; D156285; 153-57582.

G

Wl— Enclosure (1)
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' 3 VTRODUCT IO

TF - Forimed mid-November

- Mil options discussed with you on 8 Dec - ability then
too low.

- Since then capability has been strengthened significantly.

l TRTEL - Much better in all respects. (Big -

- PL unmING - A sound mechanically achievable plan has been devised.

- Four full scale rehearsals have been conducted in the US.

MQAINING
=AUIPMENT - Night vision devices, precise navigation aids, air
landed rapid refueling system, satellite como, 51lent,

-

ei:/@j/ SUPPORT - Eight RH-53's ©on Nimitz;

I\.

In sum, the Joint Chiefs agree that we have a sound

achievable plan.

Next, I'd like to outline briefly the current situation

and then follow with the plan.

SUSSIRSATIN REEN ) 12355
T o8 /2 A"'—f‘ 47
mpumEa e __2Po  Mmcc
O'o B v oS gcet
o __OAPR '

?i idl-}u‘ili Josrces

Classified By: AR/ October[ T8
Declassified ONG ap 2 ]




FORIENT_ SEIUATTON

HOSTAGES

50 at Emb

f:-/ 3 at FM

,—- Reasonably sure we know where they are.

- Kept by 125-150 perSons .at least a third armed with rifles and

- Embassy is 27 acres - with fence 10 - 12 ft high.

- 3B _to. 14 By SORY” from nearby, ions could arrive
ik . Fer-tfTer"A'ié rescue has begun. e

- 200 + moré im Lhe next 15 minutes.”
A * v v iy i . 2,

e everalmhﬂﬂﬂred could be-expected within 45 minutes.
E < : ]

- Organized elements of the regular armed forces are not"
expected during the first hour. .

- There is a low probability that the regular armed forces
will discover or interfere.

pi



-t MJ LPTOF OIERATIONS

/_Mhe operatigp-wonld be accomplished during a nine day period'
- (7 days -for warning and positioning the force and 2 days ‘
for execution and recovery). Heavy helicopters (RH-53s), AC
EE? and MC-130 aireraft, KC-135 tankers, C-141 airlifters, and

v

~sne C-SE will be used. The helicopters wil from the
~Nimitz. Other air operations will be from
- 'The operation in Iran takes approximately 38 hours (two
nights and one day). It is divided into three phases -

-

Insertion, Hostage ReleaSe and Extraction.

e P e——————r s
-

e ——— -

© ——

“Upon Tast light of the insertio

O . persomnel. plus /moni

A-g personnel) _wii'i e airlifted by 3 MC
/ to ¥ain Military Airfield, Iran.

n day SQFD-Delta (90 Delta

< iﬁ nd_Ra (48
130s from

| ——fhe FirsEMCTI30, equipped wigh FLIR, wiTI 6Verfly the
- ) airfield ap@ indicate clearance for tHE Rangér MC-130 _

&

“to 1&nd. Tpon landing,. the fangers wiTW gsecure the field
‘and prepateé for reception of the.two Delta MC-130s.

-- These 3 A/C will soon be followed by 3 MC~130s w/fuel
bladders.

-- In the meantime, 6 RH-53s will have departed the USS Nimitz
to marry up with the force BEZ ® While at Nain, the
N helos will refuel from the ladder birds and load
the Delta personnel. (The refiel and load evolutions
should take approximately, 40 minutes.)

—- Once refueled and loaded, the helos will fly to a hideout
rea which is located approximately 100 KM from Tehran.

- The MC-130s affiNain will return to eaving a
ﬂl Ez- force of 22:§3ngers an@?two~£{§enq_ ] to maintain
s control and'iﬁggigﬂfhat'thé’bperati n i OF compromised.

_ —- Once the helos reach the hideout area, they will be camouflaged
S and defensive positions set up. This evolution will be
completed prior to sunrise.

/T’f]e foelta.force will
ﬁl Ci.' to a warghous 1
Tehran
—— While at the_warehouse, final.gg@parations will be made for the
- s ST T R e et

IHS5tage ‘Telease phasey™

M Y -

ﬁrgm'the hideout area




&

n

nter the compound during

oy —

% -rﬁ:'at night, Delta will be moved into _}Ehram~
e Lhe .early morning hours.

-- The hostage release can be co{npleteé in less than one hour -
most will be out in 30_minutes or less.

- == TwO AC-139_§__wi11 fly.ﬁWEompOund and
"provide on=¢all gunfir required. ]

o . Ry s i ity 5o arl .
-- In the meantime, 5 MC-lBQsE}an (7.5 personned) will
wiapture Ha zariyeR and prépare: marrival of a C-141
nd_the helos from_Tehran. B
e e> ek alt-_

T
...... — T S,

_— third AC-130 will be, avai.iabfe to p_rbvide on call,
gunfire support at Manzariyeh. s T

o Onge)égg_-‘.lég has initiated_the hostage release by_entering

‘:-.
[ et

L

- -y y
- The next bes

los will be called in for -
-~ of the hos;gge&and Delta

L
. S

pound,

' the Embassy com

-- A separate fully coordinated plan will be used to
free Mr. Laingen + 2 from the Foreign Ministry.

Ji. the former hostages will be loaded on the

41_whi is_staffed with an emergency medical team.

3 41 -3 -~ nearest US military hospital,
f. ‘

PR R L Thatrt

-= ._-131_1 or;.i_l._“el'vi.ill board the MC-130s and depart

R . L e —— . - v f.‘ L4 v
- & _s'ixtll,ldc—'i‘Bﬂ,.‘ﬂ:_Qg - xtract~the Jjain force
onceHh - - jeted.

--"a11 menceD flighi:s_.f‘;gfﬁ_ to Iran and returxi

‘will require air refueling
e - -

TO SUM UP -

The mission can be done.

It is highly dependent upon surprise.

ey ' g e
+ time is 27-29 March followed by 3;;5_} ApTr:

After 5 April, shorter nights drive us to (3-day plan with
increased risk). B

gir, we await your orders.




P s S I

ﬁ\ jﬁggubject: ' Con 1cept for use of il
' Recovery Option g
wl . CONCEPT.

e~z Based on force capability, we.
and environment, the |
municions to achleve de51red re

in Hcstage

- Specific employment techniques and crew training will be
accomplished prior to operation.

¢2 ‘MUNITION DESCRIPTION. (See attached photo)

Coas --.‘...“lv,-x"

eac

between
X IR e X L N " _ o e
, B - When the @ § functions, the

g . - over the target

AN a3 TR

LALLT L 5 T g o
% . e e .
- B O approxlma ely

i

w 3. AVAILABILITY. .

- Army has 1964 at

- Shipping weight is

\ %(ﬁtl .Delta'? Force will also have

/ as reguired.

greater |
urban areas,

1 Eng gsure Dpo Mmee 120382
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CLASSIFCATION SOD CONTROL NUMBER

ACTION

X

t-

- A

the hostage rescue in Iran.

LEST The J was revzously authorized* to plan for use and train
the use of « However, final approval to usem
was deferre '

3. (U) Recommend the.attached memorandum be approved and forwarded to
the Secretary of defense. -

L
¥ Summary Sheet/Memo, Subject Use of‘—in
~Iran Hostage Rescue ;mﬁ;‘pq

Sy

e e

e
Y

SOD, J-3 +3 P 2 ¥ ‘ :

. 31 i

Ef{rr 55078 ™ oF o

wore _5-

core T

‘[oATE OF PREPARATION '
13 April 80
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SUBJECT: ACTION S e
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‘Use of

)

—

. The attached memorandum o
ral of discriminate use of

comend approval and signature on proposed_ me.mo;maﬁddum,?
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- Subject: Use of
Rescue

14??;8f mhe currert analysis of the tactical situation
assdciated with the rescue of the hostages from the Embassy
has established a reguirement for authority to discriminately
use The intention is to usg an
wit characteristics and minimum
Embassy Compound to redictable

enemy reaction.

117 ey tme asyantages of 1initins (NN
.7 - by exercising § R vhile improving the probability of

mission success outweighs the possible
and
and Iranians.

3 > As a point of information,
teen used

N I )

x% ,(25')' It is recommended that approval be granted to assemble

supplies, conduct training, and prepare to use’ /. '"."7;
/ as outlined in paragraph one above. LR

Dl LRt et e




THEJOINT CHIEFS OF STAFF
WASHINGTON, D.C. 20301

MEMORANDUM FOR THE SECRETARY OF DEFENSE

pr - Subject: Use of in Iran Hostage

Rescue

IW Current analysis of the tactical situation associated
~ wlkh the rescue of the hostages from Iran has established a

/'~  reguirement for authority to
] An with characteristics and JNEN-
) would be used touwffiNMJINR rredictable -

enemy reaction.

L W The advantages of limiting Mby
rcising ?while improvini e probabllity o ssion

success outweights the possible and
risk to the hostages and

ranlans.

_ WIM As a point of information,
aen used

A .. giu&s‘r It is requested that approval be granted to use.-

as outlined in paragraph one above.
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« s SELRET

THE JOINT CHIEFS OF STAFF
WASHINGTON, D.C. 20301

BBy

THE JOINT STAFF

MEMORANDUM FCR CHAIRMAN, JOINT CHIEFS OF STAFF

Subject: ’ Use of— in Tehran Hostage Rescue ',(.'PST

LI B ALY R

!
o force is considered a necessity levels.
Minimum force is being employed, botl outside the
Embassy, while maintain

ing a capabilit affect a successful
zzgisgffrom the Embassy _

by the rescue

. An evaluation of the folowin is being
conducted by the rescue force;

The members of the rescue force are familiar with both

30
conduct of operations while

employment of

(P9} The primary advantages of limiting the
by exercising while greatly enhancing the

probability of mission success, far outweigh the -

B 5. (U) Strongly recommend approval and that the attached proposed
n: memorandum be forwarded to the Secretary of Defense.

. AMES B. VAUGHT 0&\
L G USA

CJTF - RICE BOWL

Attachment
e a/s
o APPROVED CLASSIFIED BY: Director, J-3
DATE FOR ( ) DECLASSIFICATION

. DISAPPROVED
AR | OR (x ) REVIEW
H is: 1 November 2009

EXTENDED BY:

A . REASON: () o 1 [y o Seent
;'- onvNmcc
T b‘112-4’-‘6"'3—-
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«©. - - | TOF OLURE!

THE JOINT CHIEES OF STAFF
WASHINGTON, D. C. 20301

[
A Y

MEMORANDUM FOR THE SECRETARY OF DEFENEE

%*: Subject: /Use of in Tehran Hostage
Rescue ’

iésiE;T’The current analysis of the tactical situation ..
Q assodiated with the rescue of the hostages from the Embass

has established a requirement for authority to
The intention is to use

at the Embassy Compound to
enemy reaction.

% The advantages of limiting m
A ~ by ‘exercising Mwhile improV¥ing the probability o

mission success g the possible

predictable

-

As a point of information,
been used

It is recommen@éd_that approval be granted to assemble
.the necessa supplies, conduct training, and prepare
as outlined in paragraph one above.
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2026

i Ut

U on
v un

556 2026

602/3/4

"1U IRAN
U 1Al

LVENT/
SITUATION

1/MC-130 wi 50
DELTA Dep
- MC-130 Aborts

i

1/MC(50DELTA)

& 1/EC(FUEL)
T/0 from

- 'MC-130 ABORT

- Ec- 120 ABoRT

Y

NOTE: Any delay of
these A/C beyond 10
min requires notifi-
cation to Helos for

possible delay

7/Helos dep carrier

6 airborne
5 airborne

>5 airborne

1/MC-130(21/
DELTA)

2/EC-130 (FUEL)
T/0 from
- 1/MC-130 Abort

- 1/EC-130 ABORT

2/EC-130 ABORT

" mission

FBED

CONSEQUENGES

Lead.@ELTA Team
late or unavailable

OK

+

DELTA unavailable

- REGuUICLE 2/FC1304 AT
REFUEL POINT.

OK
Allows only one

spafe for entire

Insufficient helos for
mission

Equip & parts of BELTA
unavailable

Sstill sufficient fuel
at refuel point for
helos

Insufficient fuel
for helos

Neclassified

Classified BY:

DECISION/OPTIO!N.
L9
i

Ed
-

- Ahbort

- Have spare Mg
ready; translc
DELTA continu:

-~ BRBORT advise !

NANC- 130

- Transload DEL"
spare - conti:

— Use 380 EIITuAs £f
FUEC AfC

Continue
Depending on
execute ... abor

ABORT

Transload to sp:
MC-130, if un-
available .. ABC
and recall all
forces

Contine

- If no refuelin
available for
MC-130 ... ABORT
- If refueling
available, conti
give 5000%# from
of 3/MC-130s to
helos, plan a
5 helo launch ou
of refueling -

e g

mee
DDO“lnaMbo‘vouﬂmdcv{t
ON: OAPK PPo MM
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35

39

55

L

IF

3
A

iER

@

EVENT/
SITUATION

1/1C~-130 (DELTA
lands at refuel
point

- A/C damaged or
breaks through
crust on landing

Helos pass turn
around
5 heleos OK

<5 helos OK

2nd/MC-130

lands at refuel
point

- A/C damaged

or breaks through
crust

OK

Blind landing

A/C will have to
be destroyed in
place

OR

Sufficient force to
to support extraction
Insufficient helos

OK -

Our presence will be
discovered the next day

' T)ECISIOI‘Z/OP']“EO.‘I%

- If decision sz
to ABORT, give ¢
gals to ea of 7
helos, helos ret
to carrier, all

ﬁturr} N

* Continue

. . gui
pilot to landing
the road

- ABORT: Land t
helos at the ref
point, on load f
from the MC-130,
split the 60

personnel betwee
helos and return
the carrier

Continue

Continue
ABORT

Continue

ABORT = Land hel:
.take fuel out of
damaged MC-130 £«
helos, load 60
people on 1lst MC:
return to
destory MC- 1
place, helos ret:
to carrier.




k"_'" IME
‘1,U IPAN

205

006

020

EVENT/
SITUALTION

1st/EC-130 lands
- A/C damaged

3rd MC-130 lands
- A/C damaged

2nd/EC-130
lands
- A/C damaged

- Becasue of damage

or malfunction,
to pass fuel

3rd EC-130 enters
orbit over landing

site

Helos arrive
at landing site

- If helos are more

than?min late

CONSEQUENCES

If we are allowed to
use a security force
to prevent word of our
presence from getting
out fro 24 hours

OR
ake 2 /c QEEEEENENENR

urn it

OK
Presence will be
discovered

If we have security

force

Meg Az - bugy 1T
OK

Presence will be

discovered

With «security force
"OR
e C
, burn

it
OK

- Same options as
above - .

_tawp 3P EC-130
unable

Provide terminal
guidance for helos

OK

Not enough
darkness to reach
hideout

e

DECISION/OPTIONS

Continue as plarn
bring an ¥C-130
-back in the 2nd
night to destroy
idamaged aircraft
.:and remove the
|security force

"L continue

Continue

ABORT - If possi
take fuel out of
EC-130, all forc
return to initia
departure point

Continue, bring
crew out on MC-1
ConTmnpfE

Continue

ABORT ... all
personnel return
initial departur
point. Destroy
2/C in place

Continue

Continue

Continue.

Same as above

Cout INVE

Continue

Continue

Helos refuel and
move north to
desert hide
location -~- noti

reception party
OF DLLhy



iME

MU IRAN

100

320

350

G5

EVENT/
SITUATION

Helos depart refuel

point with DELTA
5 OK

<5 OK

NOTE: If there is a
problem with any A/C

CONSEQUENCES

Sufficient helos

for operation

Insufficient helos for

for operation

AL

departing the refuel point,

Helos arrive
at dropoff with
DELTA
- No reception
party

- Helo breaks
at dropoff

- Force discovered
at dropoff

Helos depart
dropoff -

Helos arrive
hedeout

Helos must be in the
hideout by 0016Zto
arrive in total
darkness

ta

- !
B

N .
L
x

OK

Yoody
DELTA unable to
move to city

Possibility of
discovery

- Mission blown

OK

OR

=lGR-REeRE—=

By,

DECISION/OPTIC

Continue

Good helos retu:
to carrier, rest

"of force return

on C-13¢{

Continue

-§{DELTA moves tc
hideout with hel
- DELTA remains
dropoff to wait
trucks

- Leave

= Load force on
and return to
desert track

- If possible,
capture discover
keep with helos
hideout, release
when helos leave
continue

. Continue

Continue



'y

EVEXRT/

, TIME
SITUATION

3 IRAN

07/9 2/MC-130 deJart

-1/MC-130
aborts

-2/MC-130s
abort..Launch
spare

- 3/MC-130s5 abort

- I/EC-130abeils

03 3iAG—13i iepart
= "Depaft

1l Depart

S 1/MC&2/EC-130_
. Depart A
for Manzariyeh

39 I/Kcel3i iepart
; - ~135 aborts,

launch spare
- No KRC-135

51 i‘,KC-l 35 ﬁ depart

~ 1/KC-135 Abort

NOTE: If this

1

CONSEQUENCES”

N

Rangers/CCT not
available at
Wanzariyeh

OK

Reduced force to
secure, Manzariyeh

No security force

Eégdggiitiﬂ,nuingélydL

Minimum support

Wy oo t

OK
OK

No Refuel

OK

Insufficient fuel
for A/C 130

- Continue, .

‘= MC-130s continue,

launch reguires the
use of meowes=tiarr=bwo
spares we will affect
the return refuel-
ings.

35 2/MC~130s refuel OK

DECISIQONS/OPTIONS

(s

Transload to spare MC-13'
continue

Continue

~ 24 hour hold

- 24 hour hold
- Continue,MC/EC=-130s fr¢
4 proceed to
anzariyeh without
security, CCT will set
lights for C-141's.

- GO

- 24 hour hold, recall
force :
- Continue

- 24 hour hold, recall

force
- Continue, don't tell
Charlie .

- Continue .,

- Continue
- Continue

get
fuel at Manzariyeh

- Continue

Launch spare

= Continue



EVENT/
SITUATICHN

"IME
') IRAN

- 1/MC-130 unable
to receive fuel

- KC-135 unable
to pass fuel or
both MC-130s
unable to
receive

33 M7EE®130"s refuel

2 ) ®7¢ 130

228 gupHET

1115

CONISEQUENCES

Reduced security
force for

MC-130s will reguire
fuel from EC-130 at

Zanzariyeh

OK

Minimum AC-I30»

unable to refuel dvailable “to support

No ‘H_g.—lBﬁS
able to refuel

)

2/C-141 depart
) for

anzariyeh
1/C~141 OK

 will not
“let C-141s launch

-

40 AC=130 arv at
Embassy
NOTE: 3C-130s will
htve 2400 station
gimn.avairable.

45 2/MC-130s land at
Manzariyeh

- Find R/W blocked

DELTA

No gunship support
for BELTA

RAU Sortiage Fi. MY

Sufficient airlift
to carry out 307
personnel

Max load departlng
Manzariyeh using
MC-130 support

Insufficient airlift
to extract personnel

-»

CK

OK

Unable to airland

¥Manzariyeh -

GUNFDENLIAL

DECISIONS/CPTIONS

-'Continue
The MC-130 that cannot
refuel will continue te
M zariveh to get fuel

- Continue rest of missir
on schedule, land both
MC-130s at Manzariyeh,
take fuel from EC-130.

- Continue

- Continue

ABORT, recall all forces

- Continue, have AC-130s
land ‘at , refuel
and launc for TehraaI

- Jgn,_ lao.: .a.u-..l
- Co

n 1nue 305; retuz
to

Continue

Continue

Ulitize alternate resct
party from
{(MC/EC-130).

- Continue

NOTE: If EC-130s with fue
are at Manzariyeh and the
other forces (MC-130s)
have sufficient fuel, an
AC-130 can land and take
on fuel at Manzariyeh

to extend station time.

- Continue

Jump in Rangers to
clear runway then land.




call

00

Call

- -

.10

15

EVLRT/
SITUATION

2/C-141 arrive

Manzariyeh
- 1lst/C-141
crashes on
R/W
‘.'.'"h tt“
A

Helos start up

DELTA exectute
at Embassy (approx
time)

Beloe arrive at
Embassy

- 5 CK

Zero helos

2/C-141s depart
"Manzariyeh

-= Only 1/C-141
able to depart

.,

L 4

- Zero C-1l4ls
depart Manzariyeh

MC/EC-130s depart
flanzariyeh

Z 3 Mc/EC-130
depart

¢ 3 MC/EC-130

depart

_____ffﬁé f";RET“

CONSEQUENCES P
OK
R/W particully

blocked if 2nd C-141
cannot land,

insufficent airlift to

evacuate all forces.

DECISIOIIS/QPTIO0NS

— Continue

- Land the 2nd/C-141 and
use him to extract
hostages, use MC/EC-
1305 to extract combat
force.

- Send 2nd/Cc-141 back, u:
MC/EC-130s to extract
entire force.

NOTE: C-141ls will reguire

at least 5000
at moderate.rloads.

OK

sufficient helos for
extraction

-

Will require helos to
shuttle to #anzariyeh

Unable to extract by
helo

OK

-

some of force will
have to come out on
MC/EC-130

Entire force must
come out on MC/EC-130

-
7

OK

OK

[l
:

Insufficient l1ift for
entira force

RSN

-

to operate

- Continue

- Continue

L

- Conside fuel for AC-13(
to provide extra static
time .

Will have to reach
flanzariyeh by ground
vehicle

- Continue

Transload force to MC/EC-
130 for extraction.

Transload force to MC/EC-
130s

' Continue

Continue

Force transition to E&E -
plan, make pickup at
predetermined location ne
night.



SUFPORT AVAILABLE

. : Q.‘-EE; P{or details o

stions on info provi.
below.

——

t

15 Jan 80: ﬁ
ITEM ON-SITE REQUIREMENT SHORTFALL IN-THEATER ?
200 800 600 Harvest Eagle

COoTS

MATTRESSES 50(not good)800 |

BILLETS 280 800 600

(US assigned)

LATRINES 19 24 " 5

SHOWERS 11 (HEADS) 19 | 8

WATER 3 Buffalos- 6 Buffalos 3 Buffalos

10 Lister Bags 20 Lister Bags 10 Lister Bags

Water '

Storage 4x500gal 8x500gal . 4x500gal

w/demin .

A-2 Water

Trucks 1 2 { 1 .

Water Kits .

for RKC1l35 0 as req as req

MOBILE CLINIC 1 1 0

]

INSECT

REPELLANT 1 per pers 1l per pers

LAUNDRY 3 washers 6 3

CLASS VI BEER 330 cases as required get from
Soda 100 cases " " AARFES, EUR

RUNWAY . .

LIGHTS MINIMAT, VACI VACI

R-14 Berms 1 2 T 1-2

ELECT '

POWER 175 Xw, 380V, Present + 2x200KW

Convertible

50Cycle (220V) 2x200KW
2x6hr periods

to 220, 60Cy

——

Recommend ‘Sleeping Bags per man

Requires ”
Govt turno y
for US use.
Being constructec

Harvest Eagle

Harvest Eagle
Harvest Eagle

Not in theater {(SA

-

KC-135 deploy wit
them.

n/a
each pers deploy -
insect repellant

In Theater Quarte:

Yes

Not in Theater (T2

—will cor
struct with 24 hrs
notice.

mc
Classified By: %’:M

e



LIGHTING

MHE

PALLET
LOADER

POH

Py

- - a¥s
J 4

ﬂ,é*?'r'

ALL Shelters Same

and Buildings

1 All Terrain 2 of same
Forklift w/
long forks

NONE 2

240, 000gal on base ?
+100,000gal avail
w/24hrs notice _

E
Wire/Pigtails -

1 aAll terrain ALCE?
w/long forks

? ALCE?

nee

ncetice to
assure no
shortfall




2/0B00%
{0300 Fst)

2/1000%
{0500 Fst)

2/1115%2
{0615 Est)

2/1150¢2
(0650 Est)

2/12402

(C8LZ0 TI'st) 4 successful

2/14502
(0930 Lst)

Vi Al v A
noa ok

SLPURTIONS ety
|Decisinn to lauvnch
MC-130

Launch 1MC-130¢
a. 5/MC~130 Airborne
b. 4/MC-130 "

c.<4/1C~-130 Airborne

d.21:00 delay in T/0

KC-135 launch:‘
3 EC-135 Airborne
<3 KC-135 rirborne

2 MARPS & 1 KC-135
launch,
<2 ARTS & 1 KC-135%
launch,

#C=130 refueling:
5 successful

<41 successaful-

Helo launch

a. 6/ielo_airborne
(5 wi“Delth/1 Wi
extra support:
equipment, i.e.,
portable TACAN-
plus famouflage

J nets)

b.35/Felo airhorne
with no more than
1:00 delay

lcss than

yrcater than

le=s than or equal to
vreater than cr equal to

c.<5/1ele airborne

EU

710 EANTW

lone .
Peduced fuel for Helo's

f i
Insi{ficient fuel for
Relo's

[

Will not get fuel to

helos in time for them
to’reach hidecut by
daylight

None

Unable to accomplish
MC-130 refueling

None

Unable to, accomplish,
MC-130

fueli
refueling

Sufficient fuel foruhtiss
Sufficient fuel for

5 helos, can move
camoﬁ‘;g" to hideout

Insufficient fuel for
Helos

Improves Delta's chances
of having adequate helo
support at the target

| BTN BN XL pres
Max delay, and still be
able to reach hide out
by daylight with
sufficient aircraft

¥Would unacceptably de-
grade cquip and personnel
"Delta"

for

Classified By?
Declassified ON:

Hak Sl Baby & sl bim

wrer
LC183I0Li/tary 6.8

Go

Go,will provide t
19 cperational
bladders to compl
mission

Mo Go/Delay 24 hr

No Go/Delay 24 hr

Go
No Go
Go
No go

Go
Go, Foldup 6th le
and leave it + TA

No Go Ce

Go

If there is a dGel
instruct MC-130s
orbit

No/Go, delay 24 h
Inform MC-130's &

pex Dre n“

KC-135"'s

moeccs
oADR Mg 3

Down;lre-dcof ‘Yt

D)o MM
It As 2 *§

:
BN



2/14302
1515%

LU R R

2/1€402

ST IS
UL IR

2/15152
18102

OLHIUJ:)

LVEKT/
ELURT IO

- b L' -

FOP= Skt
Jf 1_‘ ‘Viawilis
! .

CORSEQUENCIS

DECISION/OPTIONE

d.»1:00 delay

lielo goes down
over water
~Melta liele down

- Cargo llelo down

MC-130 refueling:
5 successful '

4 successful

x4 successful

Helo gocs down prior
to turn around point
- delta Helo down

Cargo Helo down

0

Cannot reach hideout
by daylight

Force unacceptably
degraded

TACAN: and camouflage
nets gone

Sufficient fuel for .
6 helos

Sufficient fuel for

5 helds, can move
camouflage’ to hide out

Insufficient fuel for
helos

Force unacceptably
degraded - may lose
TACAN and camouflage;
nets

Crew requires recovery

4

PSSR

No GCo, delay 24 1

No Go, Recall lel
advise MC-130s to
take 2nd refuelin
and RTB. Scrambl
SAR from Carrier,
advise XC-130s/AR

Option 1 - Du&Im
Helos continue,

launch SAR from

Carrier

Option 2 - Recall
Helos advise MC-1
to refuel and RTB
launch SAR

Go

Go, Foldup 6th He
and leave it + TA

No Go, recall Hel

Other 5 helos lan
and spread the lo:
Advise MC-130

to delay by no. o:
minutes required !

recaovery,
= If irjorices:
Option 1: &th |}

lands, dumps ca:
if necessary, p,
injured and ret:
to carrier,

Cption 2: Abort,
recall helos, adv:
MC-130's RTB, adv’
KC-135'g

Option 1: Launch

Delta Helos contiy

7 =

EEEVLLL



b
v

BRI

2/1810C2
15182

(13¢€ -15:€ 1'57)

nveEnT/
SIMLRTILIG

,
i

More than one helo
cocs dowvn

6 helos operational
for entire route

Delta or cargo helo
goes dovwn, no
injuries

pélta helo goes

down with injuries

TNSSS
. . TEuTL

vH.ll' %

COLO]OUI’CLS

DFCIQIOP/OPWJO“S

Force unacceptably
degraded

Arrive at refueling
with all Delta &nd
extra equipment

Part of attack forceq..w,

must be recovered

Force could be
unacceptably

degraded

Optien 2: Land c--
of the other 5
helos and load 1
crew member and 1
camouflage net on
each, The TACAN
should be able to
go on one of the
helos. Advise the
MC-130's to delay

Abort, recall helc
advise MC-130's tc
RTB, call for carl
KC-135 support

Go

Option 1: Land all
helds and spread
load. Continue tc
refuel point

Option 2: Land cax
helo and p/u De'
Plus crew,

NOTE: 2Any one hel
can recover Helty
plus the crew. Tk
cargo helo is

2000 1bs lighter
Option 1: »2bort,
proceed to refuel
point, take max
fuel, return to
carrier.

Optign 2: Proceed
refuel point, one
helo will return ¢
carrier with injur
Remaining 4 helos
on mission. (NOTE
No camouflage sneds
can be taken to
hidecout)

y ds



« " 91NE
] P

. 2/19482
N (igesied

2/2248%2
(174¢ £20)

FVLNT/ !!!r'
L BITUATIONS N

CONSEQUENCES

DECISION/OES VOIS

Rirdrop of fuel

bladder: )

- .5 MC-130s make
drop

- 4 1c-130's
successiul drop.
Rledders loaded
5/aircraft; one
aircraft only
has 4.

<4 1'C-120"'s mnake

<19 bladders
usable.

are

IEelos launch from
refueling:
€& helos airkorne

S5 helos airborne

airborne

4 helobs

3 helos airborne

Son amanme
#BP%;_ a4

successfiul drop or

Enough fuel for a1l
6 helos if all .

rake [ | bladders OK

Worst case, if no
bladders kreak, there
will Le 19 available,
Best case, 20 bladders
available, can break
one,

Insufficient fuel for
4 helos to rake target

¥Will have extra helo
support for extraction

hdequate support for
extraction

NMarginal support for
extraction

Minimum helos for
extraction

-]

b
Go, can proceed wi
nurkex of helos
desired
Can go with 4.helc
if we get 19 Mt

Option 1l: Try to
extract fuel from
extra helos so0 as
get 4 operaticnal

Option 2: Spread
personnel over

3 helos, strip dov
and return to chip

Option 3; Delay 2/
hours to get more
fuel the next nigl

Go, use 6th helo t
carry max fuel

Go, fold up 6th he
and leave 1t. Ex-
tract extra fuel 1
operational helcs

'Go, spread Delta

Heloc crews and
equipment over ,
cperational helos,

Option 1: Proceecc
mission in degradc
status

Option 2: Spread
personnel over 3
helos, strip down
and return to
carrier.

Option 3: Delay !
place 24 hrs. Ty
to fix helos or gc
more fuel, as req’




[

Fi
Fay

PNVENT/ ! :
RS CSTAUNTIONS CORSEQULNCES __prciston/oprions
! .
2 helds airborne Inadequate helo support Option 1: Drlay ¢
for miesion hours, try to fix
. Y ‘ helos or get more
PR " fuel, as required

Option 2: Load al
personnel on 2 he
strip down and f1
to RV near beach.
Call for SAR.

Option 3: Delay 2
hours, fly. person
to Manzarieh in t
to meet MC-130s a
JBangers.

Option 4: Delta 2
crews fly to
vicinity of Darb:z
fTakeover airfield
the next night,
MC-130's .land and
. . extract.

1 helo zirborne Same as above Same &s option 4
above elcept <y
the one helo wi
Delta from refuel
point to vieinit:
of Darband

Zero helos airborne |Same as above Walk to Darband,
call for MC-130':
vhen recady.

2/22482+ |Helos must be off After this, cannot Delay 24 hours
1:00 by 23482 reach hideout by
0?46:1.1'3') ) daylight
2/2318  |Helos pass point Once beyond this JTF Commander ca
(.7 72" /jwhere they could point, the force is recall the force
turn around and cornmitted to to the carrier,
return to carrier Manzariyeh for contact means Go

extraction

2-3/2248Z|Helo goes down
01247|betveen refueling
g . ye24 8 point and Pelta'®
0’45 ‘ dropoff point:

- 6 helos available |Aircrew on the ground 2 heles land ar
cargo helo goes with eamoufdsdge nets- crew and nets
- 6 helds available,|Belta force unacceptable| 3 helos land, 13
Peltsd helo goes degraded Delta or crew bc
1

—7%

-




3/0124%
(i ad £57)

3/22002
22102

firse-12s¢ 50

3/0124%
21352

Jizid - pugs)

U

SPrETaOls

' ]
5 helos swailable,
relta holo goes

‘ Py
4 hcles available,
telta helo coes
4cvn

3 heles available
Celta helo cocs
dovn.,

Any major problems
at the dropoif
point

Helo goes down
enroute to hideout

®elta is discovere§
cnroute while helos
are at hideout

k-

(9]
CONSEOULLICES

Same as akove

Same as above

Same as above

Mission could be
blown and/or force
degraded

Will affect ability
to perform extraction

With the force split
Delta must be able to
call the helos to a
predetermined RV -

7.

NECTLIQI /A I00S

the cargo helo, 5
Delta hoard each o
the other theo helo

4 heleos land sprea
load the personnel
attenpt 1ift off
with nets’, if cnab
dump nets.

Abert, strip cown,
spread persconnel
among 3 helos,
proceced to hideout
extract on MC-130'
the next night.

From here on ve nu
find a recovery
airfield to sccure
and call for the
MC~-130's

Option 1: Abort,
move to hideout,
meet MC-130s next
night.

Optlon 2: Continpe
ground commanders
decision.

If 3 or more helos
available, contim
if €3,inform beltas
and abort to

Muazeriy®h.

Mova helos at nigh
to RV to p/u Delt:
then " to #anzariye!}
for extraction,




S 3/l$nq;f
LR

o3y

f',r-'.."r')

( I

€4t

-
a
LR
KIS
L

—

.3/1605
(3/0ici 3]

3/190Q
( s ‘.r’)

3/223072
23002

NN TOGN

nC-130 launch

MC-130 Iaunch

5 MC-130 OK
4 MC-130 OK
3 n
2 "

(2 n

KC-135 launch for
1“C-130

3 KC-135 OK

<3 " OK

KC-135 launch for AcC-
MC-130 refuel
72 MC-130 OK
<2 MC-130 OK

AC-130 Refuel
MC=130 refuel
72 MC-130 OX
<2 MC-130 OR
Helo lift off from
<hideout
73 RII-53 0K
<3 RH-53 OK

MC-130's arrive at
Vanzariych find RAW.
blocked

lelos land at
Irbassy
5 RII-53 OK

3 RH-53 OK

<2 PH-53 OK

__GOUSIQUINCTS

Unable to extract all
hicstages + Delta
+ Rangers (149 people)

Insufficient fuel
for 5 MC-130

130

Unable to extract
all hostages + Pelta
and Rangers

Same as above

Unable to 1lift out
all hostages +iDelta
!

~ Unable to land
sccure airfield

Will have extra helos

reqd helok for
extraction

Min
for

ot sufficient helo%

O;;a ﬁr;HL)

for extraction

7

Fersonnel jammed on A/ -

WSO

___BECIS10H Qralen

£

T
F ot

GO

- P/U only hostag

+ wounda
- Direct
lauvunch and /U

some leftovers

Pefuel at least 2
MC-130, more if
possible,

Go
Same as above

Same as above —

Use extras (»3) f
CAS '

- Cycle helos fro:
Mansi Yol to
Lmbassy

- Paradrop Ranger:
onto airfield

- Wait for Delta
helcs to arrive

to secure field a:

clear R/W

- Use extra helos

provide A

- Land helos sing
use other 2 for
if nce
- Cycle helos far
extraction




4/0015

( 3/';“?/_; Es ;)

4,/0045
RIS

Moevemnent

of Delta

EvEnT/
SUTUATTeng

Pralraction:

123 elo's OK

=1 lalo OK

Jero linlo's OK

lielo's arrive at
Manzariyeh.
>3 RI-53 QK

<3 RH-53 OK

<3 RH-53 w/5
MC-130

7ero helo's OK

AC-130 departs
arca

AC-130 refuel

Delta is
discovered

L UONSRQUENCES

0

Normal operation
Unahle to extract
all prrsonnel
Unable to extract
by Helo

All personnel can
be cxtracted
immediately on
MC-130

Not all personnel can
be recovered in single
cycle

Helo's will be in
cycle made with
extra MC-130's on the

ground
<

MC-130's will have
to wait for personnel-

Mission if blown

G

. PECISION/OPTIONS

. (&

/
Cycle lielo's

Manzariyc

Each MC-130 gi&}‘
leave as soon as
loaded

- MC-130's depart
when loaded
- Launch loaded

MC-130 plus 1 or 2
extra MC-130

- Keep all MC-130°
ground till per-
sonnel arrive

- Launch two MC-13
for
or for departure

~ Have Delta set u
prearranged rall
‘points, If
discovered, dis-
engage, proceed
to.-rally pt.
When helo's lift
off, direct ther
to appropriate
P/U zone.

~ Establish .
tManzariyeh as
rally point, Hel
go to Manzariyeh
if no contact
with Delta
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T-21033) .10

2314174, A

130. 367 MMC PaRTS, TT7 “MC #2 PRTZ ValVE HOUSING
JRANGE. ETHC 240470 LOTAL, -

(3} FOUR AC=133. 38z NMC MINOR ENC. PROcLIM. oic

200 INIRTIAL NAV. ETIC 2e®a’l LOCAL,

{4) ILEVEN ¥Ca}35, ALL THC

(S} SERTA. MOVES TG‘TGM."RRG»..

i MOVES T3 T e SRR

7 T

z.

(1) THntt tC=130. aALL FMC

{Z) FUUR MC=13w. BLL JiC

fe NIFITZe EIGHT HELGS *ND C2EMS, 2LL HZLCS CANIFLAGE PAINTED
ADOFHC. y .

FOUF XC=135. ALL F¥C

—e UF:hA'IELAL REHC2BSALL CONDULTED EY

CiLTA 4ND CCTS.LAST NIGHT. AEHZARSALY -
P10 RANGER TRAINING T0 2 CONOULTED TO NITE.

o COMHEMICATIONS,

i AFTER CYTENSIVE SYSTDM RECONTICURATICN AND RIALIGNHENT
TUE JHF SYSTEMS LONK THE SEST THEY HAVE EVER EEEN.
£. C141 WITH WSCe3 ABRIVED TODAY, IT CHICKED GUCT IN SATCOM
5005 “HILE ON THE GROUMD THIS LOCATION. |
C. AC OF THIS TIME ADECUATE COM3 2RE AVAILAELE

TN SUPPIRT MISSICH.

i
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4 JiF ALPHA
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TUcdy LTF T2 CAP SUPPORT

e CIF 78 hlLL SUPFLY (AP SUPFORT TO “KOUMM/AIR UNITS

FEQUTRING ASSISTANAL, UNITS MUSE J g2

HEVT UHF COMM CN 341.4 MHTZ (PRI} AiD C4fesMH7 43
(STC) BEFQRT CAP UNITS CAN CCMMIT. LSE t*yT

LALL SIGNS LISTED IN CEQI ant GiIvE PCSITION [/

UCING ECAP POINT LODE ¥CHD. GREUND UNI[J USE SMCKE TO

ASSEST IF POSSIELT,

ECAP POINT  DISCRIPTION COCREINATES

ALPHA REFIEL ARER™ IoaCALN/LEe52e55F
ERAVD ELO MEDF~

CHArLIE gm-

VELTA tMEASSY

£Ci:C PANZAR! YCH -

FCATROT

ar

HCTTL .

S A D CUNCTION 3E-15-88N/02=40«20F .

2o CAP L/C UILL HONITOR TACAN. CHEM Y=, GIVE POSIT .

l'l RENGE AND BEARING FROM NCAREST ECAP P20NT. IF
MOT POSSIELE FROVIL LAT LOMSG COORDINATES,
o PASS THIS INFO TO ALL WITS PRICR TO

srapr OF MSN,
o RECUEST CTF T8 PUSLISH CAP CALL SIGN T0
E%cau ASAP.

oo Amec
Classified By1 A >R
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